DRAFT TERMS OF REFERENCE FOR DEVELOPING AND IMPLEMENTING THE GOVERNMENT OF UGANDA BRAND
1. BACKGROUND.
The Ministry of ICT and National Guidance (MoICT & NG) is seeking to institute a standard brand for the Government of Uganda (GoU), encompassing Ministries, Departments and Agencies (MDAs). 

To realise this aspiration, MoICT & NG is seeking consultancy services for developing a brand identity with the attendant features for adoption by MDAs. The new brand identity will feature in GoU communication and outreach engagements, for purposes of consistency and enhanced appeal.  
Thus, GoU would like to streamline these and other elements to deliver a consistent, more visually appealing and compelling brand, to support its communication and public engagement initiatives. An enhanced GoU brand coupled with clear and compelling messages is envisaged to drive socio-economic development with multiple facets including tourism, investment, agri-business, innovation and industrialization.

2. TERMS OF REFERENCE FOR THE CONSULTANT.
The specific terms of reference for the consultancy to undertake this assignment will include the following:
(b) Brand Audit Review.
MoICT &NG will provide samples of GoU templates, promotional materials, documentation, priority growth sectors and the GoU communication plan, as may be applicable, for the consultant to review/audit.
(b) Discovery/Research.
The consultant will undertake audience research to gain insight into the brand status and visual identity for GoU, including consultation with key stakeholders.

The consultant will undertake focused and time specific information gathering by, among others conducting interviews with key GoU personnel and stakeholders.

(c) Brand Positioning. 

The consultant will develop a branding template to be used across GoU. It will include how public servants present themselves and features by which programs and services in MDAs are identified. A document will be produced with elements that define and identify GoU’s brand essence, character and promise. It will also guide on key brand messages, audiences’ perception and GoU’s competitive positioning.

(d) Visual Identity Design.
The consultant will create a brand visual identity based on the knowledge obtained through the branding and communication gaps as will be identified.  The consultant present final proposals that clearly and creatively reflect/ present GoU to the public, with a component on why Uganda is viable option for investors and tourists. 
(e) Brand Hierarchy Development.
GoU brand will be the primary brand for MDAs.  Under that primary brand, there may be sub-brands for semi-autonomous departments/agencies or specific marketing requirements such as tourism campaigns. These sub-brands need to be consistent with the primary brand, and the consultant will be expected to provide recommendations on how best to accomplish this.
(f) Visual Identity Guidelines.
The visual identity guidelines document (Brand Book) will specify, articulate, and depict the defining elements of the visual identity system and provide illustrations for GoU communications materials. The Brand Book will be comprehensive and include among others; 

i. Brand creative parameters i.e. fonts, design styles, photo styles, color palette, etc. 

ii. Acceptable and unacceptable uses of the brand. 

iii. Permission guidelines for logo use. 

iv. Color palettes and other permissible variations.
v. Samples of how the brand could be applied to website and social media pages.

(g) Template development.
Based on the brand identity and guidelines, the consultant will create templates that will be used by MDAs for instance;
i. GoU letterheads.
ii. Business cards. 

iii. Print ad template e.g. notice of meetings. 

iv. Marketing print/ advert templates.
v. Procurement print/ advert templates.
vi. Power point slide templates.
vii. Website templates.
viii. Templates for internal circulars and memos. 

ix. Any other materials as the need may arise during consultations.
(h) Training GoU officials about the new GoU Brand.
i. Provide training to MDAs in the implementation of the new GoU brand. 

ii. Provide support for future additional branding and or deployment of brands related to GoU.
3. THE SELECTION CRITERIA.
(a) The Lead Consultant should have expertise in the following areas:

i. Project management and the requisite branding aspects. 
ii. Branding research. 
iii. Marketing and the public sector perspectives.  
iv. Creative design as it relates to development of brands. 
v. Understanding of, and ability to meet the Ministry’s requirements and deliverables;

vi. Service Provider’s qualifications and methodology;

vii. Track record of successful engagements in complex, multi-agency projects in the public sector.

viii. Demonstrate relevant expertise in conducting brand audits and or marketing surveys. 

ix. Sound knowledge and understanding of the context and key issues related to public sector branding.
x. Demonstrated experiences in engaging with a wide spectrum of actors and audiences i.e. public and private sector and international actors that interact with the Uganda brand

xi. Competencies in data collection and analysis related to public sector branding.  

xii. Ability to combine sound judgement and influencing skills with high quality technical knowledge to support the development of effective brands. 
(b) Lead Consultant’s Qualifications’ Profile: 

The lead consultant for this assignment should have the following experience and qualifications: 

i. Post Graduate qualifications (Minimum of Master’s level for team leaders) in a relevant field, Communications, Marketing or Business Administration or Media or comparable discipline. 

ii. At least 15 years’ senior level experience in media, communication, public relations or providing consultancy services to the public sector in East Africa. Experience in Uganda and marketing communications or media will be added advantages; 

(c ) Other Required Capabilities:
i. Excellent skills and senior level experience in mass branding or communications;

ii. Experience in successful implementation of complex public sector engagements in East Africa;

iii. Robust quality control procedures, especially when using associates and/or working remotely;

iv. Ability to work collaboratively, under pressure, demonstrating initiative and flexibility;

(d) Other Requirements (from the Team Membership): 
i. A multi-media design and branding specialist with at least 7 years of relevant experience, a bachelor’s degree in a relevant field; 

ii. A marketing communications expert with at least 10 years’ experience and a Master’s degree in a relevant field; and, 

v. Research Specialist.  

vi. Strong oral and written communication skills, including proficiency of the English language;

Note: Preference will be for those with experience in managing complex multiagency engagements in the public sector.
            Deadline for submission: Not later than 19th March 2019. 
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