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FOREWORD

Rt. Honourable Speaker,

Honourable Members of Parliament.

In accordance with Section 13 (13) of the Public Finance Management Act, 2015, I have the Honour to 
submit to you the Ministerial Policy Statement for Programme 11 - Digital Transformation, for the FY 
2022/23.

The Policy Statement presents critical information on our planned contributions as a programme to the 
Third National Development Plan (NDP III), Medium Term Policy Objectives, major achievements so 
far registered, challenges faced and key priority intervention areas for FY 2022/23.

The key achievements registered by Mid-FY 2021/2022 include;

a) Extension of the National Backbone Infrastructure (NBI) continued countrywide;

b) Facilitation of innovators and innovation hubs facilitated with grants under the National ICT 
Initiatives Support Programme (NIISP); 

c) Establishment of ICT infrastructure in Nineteen (19) selected schools.

d) Scaling up agency banking with commercial banks to offer agency banking financial services at 
every postal outlet. 

e) Completed the construction of UBC West Nile FM station premises in Arua, procurement, 
installation, and testing the radio broadcast equipment in the station

f) 15 National Broadcasters distributed via the SIGNET satellite uplink in Kololo to 16 Digital 
Terrestrial Television (DTT) sites across the country.

g) The Uganda Media Center coordinated 309 media platforms coverages and monitored 1176 online 
media; 

h) 129 Public Education Media Programmes coordinated in 8 MDAs 

i) The Budget Framework Paper for the Digital Transformation Programme and the BFP for the ICT 
Sector aligned to with the NDPIII was prepared and submitted to relevant authorities;

j) Reviewed and Presented three Project Concept Notes to Development Committee for approval. 
These are Broadband Over Powerline for Last Mile Internet Connectivity, National Postcode & 
Addressing GIS and IT Shared Platform GOVNET

k) The council for the Business Processing Outsourcing & Innovation (BPO&I) has been put in place 
and development of the BPO Policy is in advanced stages

l) The Parish Development Management Information System (PDMIS) Operation Manual was 
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developed and adopted for roll out to the whole country. 

m) The National Communication and Guidance task force has been put in place to support communication 
on government programmes

n) Development of National Guidance and the communication policies is in advanced stages

During the FY 2022/23 the Main Priorities are;

i. Promoting ICT research, innovation, and adoption of the Fourth Industrial Revolution 
Technologies, including Artificial Intelligence, Internet of Things and Robotics, among others 

ii. Enhancing ICT skills and vocational development, 

iii. Promoting development-oriented mind-set and increase government participation in strategic 
sectors.

iv. Ensuring effective communication and national guidance

v. Extending broadband ICT infrastructure coverage countrywide in partnership with the private 
sector and implement last mile connectivity in public service delivery areas leveraging existing 
infrastructure by government and private sector players

vi. Expanding the Digital Terrestrial Television and Radio Broadcasting network

vii. Establishing and enhancing national common core infrastructure (data centres, high power 
computing centers, specialized labs)

viii. Mainstreaming ICT in all sectors of the economy and digitizing service delivery

ix. Strengthening Cyber Security in the country

x. Developing and implementing the Data Protection and Privacy Program

xi. Implementing the national addressing system

xii. Supporting local innovation and promoting export of knowledge products

xiii. Reviewing and developing appropriate policies, strategies, standards and regulations that respond 
to industry needs

xiv. Coordinating and harmonizing the implementation of ICT infrastructure and services

xv. Operationalising the Uganda Telecommunications Company Limited.

However, all the achievements and prospects notwithstanding, the Sector remains largely underfunded 
and has a financing gap of Ushs.242.55 bn for the FY2022/23. This shortfall in funding is significantly 
affecting the sector’s ability to fully meet the people’s ICT and National Guidance needs and aspirations. 
It is my appeal that Parliament considers filling this funding gap in order to accelerate accomplishment 
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of the country’s digital transformation agenda.

I now take this opportunity to submit the Ministerial Policy Statement for FY 2022/23 of Programme 
11-Digital transformation for approval. The total budget estimates for the sector comprising of Wage, 
Non-wage Recurrent, Development, and Non- Tax revenue (NTR) is UGX 303.158bn allocated as 
follows: 

a) Vote 020 Ministry of ICT & National Guidance (48.520 bn)

b) Vote 126 National Information Technology Authority -Uganda -NITA-U (26.588 bn)

c) Uganda Communications Commission-UCC (168.100 bn)

d) Uganda Institute of Information and Communications Technology-UICT (11.394 bn)

e) Uganda Posts Limited (23.536 bn)

f) Uganda Broadcasting Corporation-UBC (25.020 bn). 

I look forward to your usual support and cooperation

DR. CHRIS BARYOMUNSI (MP)

MINISTER OF INFORMATION, COMMUNICATIONS TECHNOLOGY AND NATIONAL 
GUIDANCE
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EXECUTIVE SUMMARY

INTRODUCTION 

The sector policy and activities are guided by the Sustainable Development Goal (SDG) 2030, Uganda 
Vision 2040, National Development Plan III (NDP III) and Other Planning guidelines/frameworks.  

Sector Mandate: To provide strategic leadership and supervision in Information, Communications 
Technology and National Guidance for sustainable development. 

Vision: A knowledgeable and productive society driven by Information, Communications Technology 
and National Ideology. 

Sector Mission: To increase access and usage of ICT infrastructure and services throughout the country, 
ensure effective communication of government policies and programmes and promotion of a national 
ideology for socio economic transformation. 

The sector is composed of the Ministry of ICT & National Guidance, National Information Technology 
Authority-Uganda (NITA-U), Uganda Communications Commission (UCC), Uganda Post Limited, 
Uganda Broadcasting Corporation (UBC), Uganda Institute of Information and Communications 
Technology (UICT), Digital Media Unit, Uganda Media Centre, Media Council of Uganda and Uganda 
Telecoms Company Limited. The sector pursues the following objectives and outcomes: 

Programme Objectives

1. Increasing the national ICT infrastructure;

2. Enhancing usage of ICT in national development and service delivery;

3. Promoting ICT research, innovation and commercialization of indigenous knowledge products;

4. Increasing the ICT human resource capital; 

5. Strengthen the policy, legal and regulatory framework

6. Ensure effective communication and national guidance

The Programme Outcomes:

1. Increasing ICT penetration, 

2. Reducing cost of ICT devices and services hence Increased ICT usage, 

3. Enhanced efficiency and productivity in service delivery, 

4. Effective legal and regulatory framework 

5. Creating more direct jobs in the sector and increasing government services online.

6. Increased awareness and citizen participation in Government programs 
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SECTOR CONTRIBUTION TO THE NDP III 

The fundamental focus for the budget will be on increasing household incomes through a resource led, 
industrialization driven strategy guided by the theme “Industrialization for Job Creation and Shared 
Prosperity” and the five strategic objectives of the NDPIII. 

As a Sector, we contribute to two programmes from the Third National Development Plan (NDPIII) i.e. 
Digital Transformation Programme and Community Mobilisation and Mindset Programme.

Digital Transformation (Programme 11) aims to increase ICT penetration and use of ICT services for 
social and economic development. The expected results relate to: increasing ICT penetration, reducing 
cost of ICT devices and services, creating more direct jobs in the sector and increasing government 
services online.

Community Mobilisation and Mindset (Programme 15) aims to empower families, communities 
and citizens to embrace national values and actively participate in sustainable development. Key results 
include: increased participation of families, communities and citizens in development initiatives; 
enhanced media coverage of national programmes; and better uptake and/or utilisation of public services 
(education, health, child protection etc.) at the community and district level.

3.0 MEDIUM TERM SECTOR POLICY OBJECTIVES

1. Extend broadband ICT infrastructure coverage countrywide   in partnership with the private sector 
and implement last mile connectivity in public service delivery areas; 

2. Expand the Digital Terrestrial Television and Radio Broadcasting network;

3. Establish and enhance national common core infrastructure (data centres, high power computing 
centers, specialized labs);

4. Mainstream ICT in all sectors of the economy and digitize service delivery;

5. Strengthen Cyber Security in the country;

6. Implement the Data Protection and Privacy Program;

7. Leverage the existing Government infrastructure to deliver public and private services;

8. Digitize, archive and commercialize Local Content and data;

9. Implement the national addressing system;

10. Develop and support the ICT Research and Innovation ecosystem;

11. Develop innovation and incubation centers;

12. Support local innovation and promote export of knowledge products;

13. Promote local manufacturing and assembly of ICT products;



Vote: 020 Ministry of ICT and National Guidance

6 Ministry of Information, Communication Technology & National Guidance

Ministry of ICT & National Guidance Ministerial Policy Statement FY 2022/23

14. Develop an ICT professional’s quality assurance framework;

15. Position UICT as the specialized institution for ICT training;

16. Review and develop appropriate policies, regulations, strategies and standards that respond to 
industry needs;

17. Coordinate and harmonize the implementation of ICT infrastructure and services; and

18. Ensure effective communication and national guidance.

MAJOR CAPITAL INVESTMENTS FY 2022/23

1. Extend broadband ICT infrastructure coverage countrywide in partnership with the private sector 
and all Government 

2. Laying of fibre optic cable under the Missing links and last mile projects (securing and importation 
of the equipment);

3. Existing National Data Centre and Data Recovery Site upgraded and Hosting services for Government 
MDAs/LGs provisioned. 

4. Integration of Government systems undertaken

5. Government Enterprise Architecture and Interoperability Framework implemented

6. National Cyber security strategy implemented. 

7. National ICT Park/BPO/ITES establishment supported 

8. Certify IT service providers. 

9. Priority National IT standards identified and developed

10. Data Protection and Privacy Implemented. 

11. IT Research undertaken (e-Government, Information security etc.)

12. Digitization of all Postal Outlets (E-Post)

13. Development of Enterprise Solutions for government in the Financial Services sector, Tourism 
sector, Education, Public Sector, Health and Works and Transport;

14. UICT infrastructure master plan (Refurbishment of Labs) developed; 

15. Electronic broadcast monitoring system and upgrade of content monitoring loggers; 

16. Acquisition of Quality-of-service Equipment 

17. Establishment of Innovation spaces in Higher institutions of learning across the country

18. Support to establishment of ICT Innovation hubs provided

19. Assorted office furniture and fittings for the office premises procured; and

20. Procurement of equipment and software to manage consolidated government advertising and public 
relations initiatives.
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KEY ACHIEVEMENTS BY DEC 2021

a) Extension of the National Backbone Infrastructure (NBI) continued countrywide;

b) Innovators and innovation hubs facilitated with grants under the National ICT Initiatives Support 
Programme (NIISP); 

c) Completed the establishment of ICT infrastructure in Nineteen (19) schools.

d) Scaled up agency banking with commercial banks to offer agency banking financial services at 
every postal outlet. 

e) Completed the construction of UBC West Nile FM premises in Arua, procured, installed, and tested 
the radio broadcast equipment and currently the staff relocation is being concluded.

f) 15 National Broadcasters distributed via the SIGNET satellite uplink in Kololo to 16 DTT sites 
across the country.

g) The Uganda Media Center coordinated 309 media coverages and monitored 1176 online media; 

h) 129 Public Education Media Programmes coordinated in 8 MDAs 

i) The Budget Framework Paper for the Digital Transformation Programme and the BFP for the ICT 
Sector aligned to with the NDPIII was prepared and submitted to relevant authorities;

j) Reviewed and Presented three Project Concept Notes to Development Committee for approval. 
These are Broadband Over Powerline for Last Mile Internet Connectivity, National Postcode & 
Addressing GIS and IT Shared Platform GOVNET

k) The council for the Business Processing Outsourcing & Innovation (BPO&I) has been put in place 
and development of the BPO Policy is in advanced stages

l) The Parish Development Management Information System (PDMIS) Operation Manual was 
developed. 

m) Parish Development Model successfully launched

KEY UNFUNDED ACTIVITIES

The digital transformation programme is one of the three key priority areas of focus for government 
in the FY2022/23. It is fundamental in realization of economic and social transformation while 
improving service delivery, creating opportunities for youth employment and strengthening domestic 
revenue. Despite continuous pleas for adequate financing, the program/ministry has remained grossly 
UNDERFUNDED. As if this is not enough even the meager allocation given to the program is subjected 
to budget cuts leaving the ministry with literally no resources to perform its activities.

The programme (Vote 020 and Vote 126) has a financing gap of Ushs 242.55 bn during the FY2022/23 
to undertake critical and priority activities.

Some of the critical issues that we consider vital and need urgent attention include the following;
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1. H.E The President Launched the Parish Development Model (PDM) in Bukedi sub-region as the 
delivery strategy for transitioning households out of the subsistence economy. It is expected that the 
Parish Development Model will be fully rolled out and operational by the start of the fourth quarter 
of FY2021/22. 

The Ministry is spearheading Pillar 5 - Community Data (Community Information System). In this 
regard the ministry designed the Parish Development Management Information System (PDMIS). 
The Parish Development Management Information System (PDMIS) is important for the data 
collection of all the other 6 pillars of the PDM. It is important for the validation of information on 
the beneficiaries, their location, needs assessment as well as economic activity to be financed for 
the transformation of their lives. On the governance and monitoring, the PDMIS will be vital for 
tracking the progress and performance of the different pillars so as to report real time implication of 
the programme. The economic contribution of the different pillars can be well estimated using the 
system.

Furthermore, the system will be used to evaluate the livelihood and standards of living of people in 
the different regions of the country including their social life such as housing, cultural living, child 
marriage levels and poverty levels among others which will be used to inform Government decision 
on investment and future development programmes using verified data. The ministry has developed 
the costed implementation roadmap for the four years amounting to, Ushs, 187.832bn for the full 
rollout of the PDM as indicated in the table below;

Parish Development Model estimated Budget

Financial Year FY2021/22 FY2022/23 FY2023/24 FY 2024/25
Budget Ugx 35,948,893,600 70,595,845,000 40,352,822,000 40,934,758,000

The total estimated required budget for the PDM for FY2022/2023 is Ushs. 70.60bn

2. The Ministry is mandated and committed to accelerate national digital transformation and create 
opportunities for youth employment through Business Process Outsourcing (BPO) and Innovations 
initiatives.  This will include support of innovators to develop solutions for digitizing government 
service delivery such expanding the roll out of the e-procurement system, the e-document records 
management system, the integrated government asset information management system among 
others. This requires funding of at least Ushs. 26.9 bn. There is also an urgent need to develop the 
human resource capacity of ICT cadres in government to effectively manage and support the digital 
transformation programme. Uganda Institute of Communications Technologies (UICT) is expected 
to receive 600 students for its various ICT-related programmes to offer Government Sponsorship 
through the Joint Admissions Board (JAB) of the Ministry of Education and Sports for a total 
of Ushs. 2.39 bn. The total budget line for digital literacy, transformation and business process 
outsourcing initiatives is Ushs. 29.29 bn

3. Furthermore, the ministry is responsible to provide professional media and communication services 
to government departments; foster a communication environment between government and the 
media and to integrate the international marketing of Uganda into the broader communication 
strategy of government. All this require sufficient budget. That notwithstanding, the outbreak of the 
new Variant Omicron put the country on alert to avert detrimental effects likely to be caused by the 
new Variant. Following the   full opening of the economy, it is important that Government reinforces 
public campaign to avert the effects.

In this regard, the Ministry has developed a communication strategy/plan and in addition H.E 
the President on 30th September, 2021 directed that the Vision Group be supported to revamp its 
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vernacular newspapers that include Etop, Orumuri and Rupiny which required Ushs. 2.9bn. In 
addition, Ushs 12.1bn is needed to undertake massive public campaigns and dissemination of 
information on Government programmes. This is very critical if Government has to mutually 
account to the citizens on the implementation of the NRM manifesto and national Development 
plan; and mitigated the post effects of COVID-19 Pandemic on the economy.

4. Upgrade of existing National Data Centre infrastructure and Disaster Recovery (DR) Site; Host 
additional 20 applications at the National Data Centre; and provision of ICT services to additional 
700 sites connected require adequate financing. In this regard the programme through NITA-U has 
identified a financing Gap of Ushs. 64.3 bn during the FY 2022/23. Furthermore, UBC will require 
additional financing for upgrade of existing transmission sites with redundancy; Deployment of FTA 
TV channels with hybrid broadcast license; and Upgrading of radio studio facilities among others 
to a tune of Ushs. 51.12 bn

5. In total the digital transformation programme specifically Vote 020 and Vote 126 have a financing 
gap of approximately UGX 242.55 bn as summarized in the table below; 

Institution Funding Gap                      
(FY 2022/2023)

Vote 20: Ministry of ICT and National Guidance
Parish Development Model 70.6 bn
BPO 5.0 bn
Digitization and Innovation 26.9 bn
Communication and Mindset Change 12.1bn
UICT Digital Literacy 2.39 bn
Vision group support to revamp vernacular papers (Orumuri, Etop and Rupiny) 2.9 bn

UBC-Signet 51.12 bn
POSTA-U 7.24 bn
Sub Total 178.25 bn
Vote 126: NITA-U 64.3 bn 
Grand Total 242.55 bn

CROSSCUTTING NARRATIVES – HIV/AIDS, GENDER & EQUITY AND ENVIRONMENT  

 HIV/AIDS 

 Issue 1: Limited awareness of HIV/AIDS among the citizens. 

Objective: Increase the level of awareness of HIV/AIDS among citizens. 

Interventions: The Ministry of ICT & National Guidance will collaborate with the Ministry of Health 
and its agencies to support message dissemination on HIV/AIDS through the Ministry’s Department 
of Information; the Government Citizen’s Interaction Centre (GCIC); and the Uganda Media Centre 
(UMC). 

Develop and /or implement the workplace HIV/AIDS policy at the Ministry and its agencies 

Budget Allocation: 0.15bn

Performance Indicators: Number of collaborative awareness campaigns undertaken.
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GENDER & EQUITY

Issue of concern 1: Unemployment of Youths and graduates.

 Objective 1: To contribute towards creation of jobs most especially the youths and graduates. 

 Planned Intervention by the Ministry 

a) Promote Business Process Outsourcing (BPO) and IT enabled Services (ITes) industry (0.083bn).

b) Implement the NIISP to support young ICT innovators through direct grants and finalization of the 
Innovation Hub that will provide free space and internet to ICT research and innovators (13bn). 

c) There will be a special affirmative action for female applicants for grants under the ICT Innovation 
Fund. 

 Performance Indicators 

a) Number of BPO initiatives supported

b) No of innovators supported under the innovation fund.

c) No of jobs created under the innovation fund. 

Issue of concern 2: Limited access and usage of ICTs by PWDs, women and rural hard to reach areas; 
and disparities in Gender and Equity in accessing ICT education 

Objective 1: Increase access and usage of ICTs among specialized communities 

 Planned Interventions  

a) Establishment of ICT Labs in at least 5 Girls Schools

b) Specialized ICT Literacy training for PWDs in 5 regions of Uganda

c) Reform the telecom licensing regime to ensure national coverage of communication services d) 
Monitoring and enforcement of broadcasting standards and quality of service that meets the needs 
of all including the deaf and the blind. 

Budget Allocation (0.9Bn) 

 Performance Indicators:   

a) Number of ICT laboratories established in Girls Schools 

b) Number of specialized ICT literacy trainings conduced for PWDs 

c) Number of TVs & Radios adhering to broadcasting standards. 

ENVIRONMENT 

 Issue of Concern 1:  

a) Limited awareness about EMF standards by operators of communications installations; 

b) Limited knowledge by the communities and local leaders in addressing issues concerning health and 
safety of communities around communications developments 
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Objective 1:  Promotion of Health and Safety of communities living around Communications 
Developments 

Objective 2: Maximum utilisation of resources while ensuring sustainability to combat climate change 
and global warming.

 Planned Interventions  

a) National EMF survey on communications infrastructure (Base stations)
b) Conducting awareness sessions for Local Leaders and stakeholders with regard to Environment 

management
c) Strengthening collaborations with NEMA with regard to conducting EIAs and EAs.
d) E-waste strategy policy implementation coordinated. 
e) E-waste sensitisation campaigns undertaken.
f)  Promotion of green economies and use of energy efficient electronics undertaken. 
g) Support to the electronics manufacture and assembly industry to reduce on dumping of e-waste from 

the developed countries

Budget Allocation (0.225Bn) 

Performance Indicators:   

Number of awareness sensitizations conducted for key stakeholders on ICT, health, safety and the 
environment. 

DIGITAL TRANSFORMATION PROGRAMME
Vote 20 Half year Performance for FY 2021/22
Financial Performance
Overview of Vote Expenditures (UShs Billion)

Approved 
Budget

 Released by 
End Q 2

Spent by   

End Q2

% Budget 
Released

% Budget 
Spent

% Re-
leases 
Spent

 Recurrent 
Wage

6.073 3.036 2.757 50.0% 45.4% 90.8%

Non Wage 43.889 23.864 22.475 54.4% 51.2% 94.2%
 Devt. 
GoU

29.023 9.652 6.898 33.3% 23.8% 71.5%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%
GoU Total 78.985 36.552 32.129 46.3% 40.7% 87.9%

Total GoU+Ext Fin 
(MTEF)

78.985 36.552 32.129 46.3% 40.7% 87.9%

Arrears 0.082 0.082 0.000 100.0% 0.0% 0.0%
Total Budget 79.067 36.634 32.129 46.3% 40.6% 87.7%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%
Grand Total 79.067 36.634 32.129 46.3% 40.6% 87.7%

Total Vote Budget 
Excluding Arrears

78.985 36.552 32.129 46.3% 40.7% 87.9%
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Releases and Expenditure by Programme and Sub-SubProgramme

Billion Uganda Shillings Approved 
Budget

Released Spent % Budget 
Released

% Budget 
Spent

%Releases 
Spent

Programme: Digital Transformation 50.12 18.33 14.13 36.6% 28.2% 77.1%
Sub-SubProgramme: 01 Enabling 
enviroment for ICT Development and 
Regulation

11.81 4.00 3.06 33.9% 25.9% 76.5%

Sub-SubProgramme: 49 General Ad-
ministration, Policy and Planning

38.31 14.33 11.07 37.4% 28.9% 77.3%

Programme:  Community Mobiliza-
tion and Mindset Change 

28.87 18.22 17.99 63.1% 62.3% 98.8%

Sub-SubProgramme: 02 Effective 
Communication and National Guid-
ance

28.87 18.22 17.99 63.1% 62.3% 98.8%

Total for Vote 78.99 36.55 32.13 46.3% 40.7% 87.9%

MEDIUM TERM BUDGET ALLOCATIONS

Overview of Vote Expenditure (Ushs Billion)
MTEF Budget Projections

2022/23 
Proposed Budget

2023/24 2024/25 2025/26 2026/27

Wage
Recurrent

Non-Wage

6.073 6.073 6.073 6.073 6.073
24.448 24.448 24.448 24.448 24.448

GoU
Devt.

Ext Fin.

17.993 17.993 17.993 17.993 17.993
0.000 0.000 0.000 0.000 0.000

GoU Total 48.513 48.513 48.513 48.513 48.513
Total GoU+Ext Fin (MTEF) 48.513 48.513 48.513 48.513 48.513

Arrears 0.000 0.000 0.000 0.000 0.000
Total Budget 48.513 48.513 48.513 48.513 48.513

Total Vote Budget Excluding 
Arrears

48.513 48.513 48.513 48.513 48.513

PROPOSED ANNUAL, QUARTERLY WORKPLAN AND BUDGET FOR FY 2022/23

DATA NETWORKS ENGINEERING

HALF YEAR PERFORMANCE FOR FY 2021/22: 

a. A survey was carried out in four (4) MDAs to find out status of their Data Storage Facilities and a 
report produced. 

b. A survey was carried out in ten (10) Local Governments to establish their data storage methodolo-
gies and a report produced.

c. Monitored private sector Broadband projects in Eastern and Central Uganda.
d. Developed roadmap for implementation of National Broadband Policy.
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CHALLENGES FACED DURING BUDGET EXECUTION AND PROPOSED 
INTERVENTIONS;

e. Inadequate staffing in the Department;
f. Inadequate funding of planned activities;
g. Lack of staff training/Capacity building;
h. Shortage of office equipment and working space; and
i. Lack of field equipment for technical evaluation and measurement.

E-SERVICES 

HALF  YEAR PERFORMANCE FOR  FY 2021/22 

1. Regulatory Impact Assessment on the National Digital Transformation Policy being undertaken;
2. Zeroth draft of the National Blockchain Strategy prepared;
3. Development of Ethical Artificial Intelligence Framework and Data Market Strategy commenced 

with support from UN Global Pulse;
4. Strategy for Institutionalisation of ICT function in MDAs/LGs finalised and training held (with 

support from NITA-U under the Regional Communications Project - RCIP)
5. Validation workshops on the National Cyber Security Strategy concluded (under RCIP)
6. ICT Capacity Needs Assessment and Training Action Plan finalised (under RCIP)
7. Input provided to the Data Strategy of the African Union
8. Technical support, monitoring and Roll-Out of eServices among 5 MDAs Dissemination, Analysis 

and Reporting of Digital Compliance and Assessment Tool.
9. Technical support provided in the development, implementation and roll-out of eGovernment 

Procurement System (eGP);
10. Implementation of e-VBAB Project for tele-medicine and tele-education coordinated with support 

from Govt of India
11. Monitoring visit organised to SIMI Mobile, led by the Minister of ICT&NG
12. Training of Artificial Intelligence for Policy Makers coordinated (supported by GIZ)
13. Technical support provided in recruitment of GoU ICT Officers.
14. Baseline survey on ewaste management undertaken
15. Training plans for trainers of trainers on ICT and emerging Technologies Developed 
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1. PLANNED KPIs AS THE PIAP AND PROJECTIONS 

Indicator Performance Targets
2022/23 2023/24 2024/25 2025/26

No of innovations supported, used by government and 
commercialised

44 44 44 44

No of Youths employed through BPO and Innovations 
hosted in the GoU ICT innovation Hubs

30 30 30 30

2. CHALLENGES FACED DURING BUDGET EXECUTION AND PROPOSED 
INTERVENTIONS;

• Insufficient funds released during the quarter

• Fast paced advancements in technology compared to the rate at which the attendant laws;

• Inadequate ICT infrastructure that limits uptake of ICT solutions across the country;

• Limited uptake of ICT products and services in lower institutions of learning, which leads to low 
uptake of ICT solutions and e-government services;

3. COSTED CROSS CUTTING ISSUES PLANNED IN YOUR DEPARTMENT

Issue Planned intervention Cost
Increased dumping of 
e-waste in the environment 
that leads to pollution

Continuously support the development and adoption 
of technologies that save energy, recycle e-waste and 
minimize emission of greenhouse gases

50,000,000

Develop and implement the e-waste management 
policy
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4. CHALLENGES FACED DURING BUDGET EXECUTION AND PROPOSED 
INTERVENTIONS;

4.1 Challenges During Budget Execution

•	 Inadequate funding for planned activities and procurement of goods and services. 

•	 Late release of funds and unprojected budget cuts

•	 Procurement delays due to lengthy mandatory periods 

•	 Shortage of transport equipment which has limited timely execution of field activities

•	 Shortage of office equipment (computers, photocopier, printers etc.)

•	 Restricted field visits due to COVID-19 Pandemic  

•	 Limited office space which has made it difficult for us to settle in additional staff coming on board.

•	 Communication gap between the Ministry and Agencies which delays information flow and 
execution of sector activities hence failing timely reporting.

5. COSTED CROSS CUTTING ISSUES PLANNED IN YOUR DEPARTMENT

Issue Planned intervention Cost
COVID Provision of common user items 

and services i.e. Sanitizer, clean-
ing, fumigation etc.

143,600,000

HIV Coordination of HIV awareness 
seminars and testing services

Gender

HUMAN RESOURCE UNIT 

1.0 Performance of F&A in FY 2020/2021

Human Re-
source

i. Initiated the Staff Recruitment and promotions 

ii. Payroll management and staff payments timely effected

iii. Staff re-designation effected

iv. UBC payroll effectively managed

v. Payment of Verified UPTC pensioners effected

vi. Actively participated in the development of the Schemes of service for 
both the ICT and Communications Officers

vii. Staff development programmes ;- Induction, Group training as well as 
Individual Officers implemented 

viii. EDRM System implemented in the Ministry

ix. Performance Management has been effected with approx. 75 % ac-
cessed

x. Staff deployments made
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2.0  Performance of BFP in FY 2021/2022

Performance of F&A as planned in the BFP from July to December 2021/2022 is summarized in table 
2 below

Table 2: Performance of BFP in FY 2021/2022

Human Re-
source

Payroll Management
i. Paid Pension for mainstream, UBC and UPTC

ii. Paid salary to staff on time
Institutionalization

iii. Development of schemes of service for Com. Cadre on going
iv. Building a database is an on-going exercise
v. 5 Vacant posts filled

vi. 35 MDAs submitted in particulars to feed into the database
vii. 10 vacant posts declared for filling to PSC

viii. 4 Interviews conducted in PSC
ix. Seven (7) officers deployed

Staff Training
x. Coordinated the MDU orientation program

xi. 26 employees took Oath of Secrecy
xii. Coordinated the Leadership training workshop 

xiii. 3 staff sponsored for long term training 
xiv. EDRMS Training coordinated for registry staff & heads of departments
xv. All staff trained in Human Capital Management

xvi. Human Capital Management System rolled out in the Ministry for efficient 
delivery of Services.

Refresher Training in Records Management
xvii. A team of 3 Officers from MOPS conducted a hands-on training in e-docu-

mentation
Performance management
xviii. All Staff assessed 
xix. Outstanding performers in the Ministry rewarded.
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3.0 Planned Output in FY 2022/2023

The planned output in for F&A for FY 2022/2023 are summarized in table 3 below

Table 3: Planned Outputs for FY 2022/2023

Human Resource and 
Institutional Devel-
opment

i) Staff salaries and emoluments
ii) Staff training and development
iii) Pensions and gratuity 
iv) Staff induction
v) Recruitment
vi) Staff welfare and entertainment
vii) Deployments
viii) Institutionalization of the ICT and Communication Cadres
ix) Mainstreaming NITA-U into the MOICT&NG
x) Records management enhanced 
xi) Enhancing the use of EDRM System
xii) Human Capital Management mainstreaming
xiii) Re-branding 
xiv) Support to Parish Development Model 

Planned KPIs

Human Resource 
Unit

i) Staff trained  
ii) Pensions and gratuity paid
iii) Staff salaries and emoluments paid
iv) Deployments done
v) Staff recruited 
vi) Staff inducted
vii) Staff allowance paid
viii) Decreased costs in papers
ix) Medical camps held
x) Scheme of service for ICT and Communication cadre in place

Medium Term Plan

Division/Unit Mid-Term Planned Outputs
Human Resource and 
Institutional Devel-
opment

i) Mainstreaming Nita (U) with MOICT and NG to measure up to the 
requirements of the National Digital Transformation Agenda

ii) Mainstreaming Human Capital Management
iii) Institutionalization of the ICT and Communication cadres
iv) Supporting Parish Development Model 
v) Staff development 
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4.0  Challenges during budget execution

Challenges
i. Insufficient funds
ii. Unfunded priorities 
iii. Poor attitude of filling appraisal forms
iv. Lack of sufficient transport 
v. Slow feedback from MDAs

5.0 Cross Cutting Issues

Issue Planned interventions
Human Resource

Gender and equity Dissemination of rules and regulations on gender equality 
including persons with disability

HIV/AIDS Conducting sensitisation workshops
Healthy camps with free testing and counselling 
Condom distribution in washrooms 

COVID-19 Combating the spread of Covid 19 in the Ministry
Sensitisation workshops on COVID
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KPI Output Activity Target KPIs Q1 Q2 Q3 Q4 Planned 
Amount (M)

Staff salaries 
and emolu-
ments

Plan for Wage 
(salaries) Co-
ordinate UBC 
salaries
Validation of 
new employees
Capturing data 
on the payroll

By 28th of ev-
ery month

Staff sal-
aries and 
emoluments 
paid
Printing of 
payslips

4,272.115

Pensions Pensions
Payment of 
former UPTC 
employees

By 28th every 
month

Printing of 
payslips

1,889.394

Gratuity Gratuity
Payment of 
former UPTC 
employees

By 28th every 
month

Printing of 
payslips

151.991

Staff training 
and develop-
ment

Training analy-
sis conducted 
and training 
plan initiated.

50% staff 
trained

30 interns 
supervised

Training 
needs ana-
lysis report
Internship 
policy

165.00

Staff welfare 
and entertain-
ment

First aid box 
stocked and 
maintained
Medical for 
staff supple-
mented
Obituary mat-
ters handled as 
per the regula-
tion
Imprest for 
staff coordi-
nated
Consolidated 
allowance for 
staff mobilized
Health and 
wellness for 
staff instituted
Christmas and 
Easter hampers 
mobilised

2 healthy 
camps a year

All staff

All staff

All staff
Weekly  aéro-
bics workout  
in the Ministry 
quardangle
All staff

A well 
stocked first 
aid box
Medical 
camp re-
ports
Condolence 
messages

All staff 
received 
allowance

15.00
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KPI Output Activity Target KPIs Q1 Q2 Q3 Q4 Planned 
Amount (M)

Recruitment Filling of va-
cant positions
participation in 
interviewing 
process
implementation 
of PSC minutes
deployment of 
new employees
induction of 
new staff

All vacant 
positions

All minutes

Newly ap-
pointed staff

Staff re-
cruited

Deploy-
ments done

Staff induc-
ted

5.00

Performance 
management 
coordinated

Rewarding 
excellent per-
formers (em-
ployees and 
departments)
Sanctioning 
poor perform-
ers

1 staff retreat 
per year

Perfor-
mance 
reports in 
place

5.00

Rationali-
sation and 
mainstream-
ing of NI-
TA-U into 
the MOICT& 
NG

Terminal 
benefits  for 
NITA-U staff 
who may not 
be absorbed

80 staff Change ma-
nagement 
strategies 
instituted 

5.00

Institution-
alization of 
the ICT and 
Communica-
tion Cadres 
coordinated

Complete 
development 
of scheme of 
service for ICT 
& Communica-
tion cadres

ICT & Com-
munication 
cadres

Scheme of 
service in 
place
An updated 
data base in 
place

5.00

Human Cap-
ital Manage-
ment main-
streaming

Training of  
staff
Verification of 
new staff
Validation of 
staff payroll

80% staff 
trained

By 15th of eve-
ry month

Staff trained
in HCM
All staff 
verified and 
validated on 
the HCM 
system

5.00
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Policy and Planning Unit

1.0 Half Year Performance Report for FY 2021/22

•	 Two Finance Committee meeting were conducted to discuss Quarterly Expenditure Limits

•	 Undertook joint performance assessment of Digital Transformation Programme with the Budget 
Monitoring and Accountability Unit- MoFPED.

•	 One project proposal reviewed and Presented three Project Concept Notes to Development 
Committee for approval. These are Broadband Over Powerline for Last Mile Internet Connectivity, 
National Postcode & Addressing GIS and IT Shared Platform GOVNET

•	 Prepared project concept note for Development of National Integrated Platform for Educational 
Digital System

•	 Heads of Departments and division Heads and Agencies were trained in the Alignment of the 
Budget with NDPIII Programmes

•	 Prepared and Submitted an Aligned budget for FY 2021/22 to the NDPIII Programmes ie Digital 
Transformation and Community Mobilisation and Mindset Change.

•	 Q 4 performance report for FY 2020/21 and Q1 Performance report for FY 2021/22 was compiled, 
produced and submitted to MoFPED and other relevant authorities.

•	 Vote and Programme Budget Framework Papers for FY 2022/23 were compiled, produced and 
submitted to relevant authorities ie PACOB, MoFPED and Parliament

•	 Retooling Project for MoICT&NG was reviewed and updated

•	 Prepared the first draft of ICT Sector Strategic Plan for Statistic (SSPS). UBOS is to comment and 
get back to the Ministry.

•	 Prepared project concept note for Development of National Integrated Platform for Educational 
Digital System. MoICT forwarded the project concept note to MoES for their inputs and 
comments

•	 Three Digital Transformation Programme Working Group (PWG) meetings were held

•	 Prepared a policy brief on Uptake of E-services in fish trade in districts
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3.0 SUB PROGRAMME intermediate OUTCOMES AND OUTCOME INDICATORS 

3.1 Key Outcome indicators

No. Outcome indicator Indicator measure Planned Tar-
get

1. Level of compliance to planning, budgeting and Financial 
Management to National Frameworks and Guidelines

Percentage 80%

2. Proportion of strategic plans that are implemented Percentage 70%
3. Proportion of DT- Programme implemented Percentage 50%
4 Increased effectiveness of polices in achieving their goal Percentage 50%

3.2 Key Output Indicators

No Output Indicator Indicator Measure Planned Tar-
get

No. of ICT Policy reviews and consultations conducted Number 4
No. of Performance reports Produced and submitted Number 4
Policy briefs and Cabinet papers prepared and submitted Number 8
No. of Monitoring exercises conducted Number 4
New project concepts prepared and submitted in time to 
MFPED

Number 3

4.0 Challenges During Budget Execution

•	 Inadequate funding of planned activities 

•	 Delays in procurement of budgeted items needed during the year

•	 Shortage of office equipment (stationery, toner, photocopier etc.)

•	 Restricted field visits due to COVID-19 Pandemic  

•	 Delays in submission of reports to the Planning Unit for compilation by lead implementing 
institutions under the DT Programme

•	 The Ministry has few vehicles for communal use for field visits

•	 Difficulties in getting information from agencies under the sector for timely reporting

5.1 VOTE CROSS CUTTING ISSUES

Issue Planned intervention Cost
Gender and Equity: Training MDAs on how 
they can integrate Gender and equity issues 
in Planning and Budgeting

Conduct Training MDAs on how they can 
integrate Gender and equity issues in Plan-
ning and Budgeting

Gender and Equity: Lack of ICT sector sta-
tistics disaggregated by gender, age, disabil-
ity status and location

Together with other stakeholders (UBOS, 
NITA-U, UCC, etc.) design surveys, collect 
and produce key ICT statistics disaggregated 
by gender, age, disability status and location 
(urban vs rural)
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COMMUNITY MOBILIZATION AND MINDSET CHANGE PROGRAMME

COMMUNICATION AND INFORMATION DISSEMINATION

1. HALF YEAR PERFORMANCE FOR FY 2021/22:

•	 Supported MDAs and LGs to address staffing gaps in their communication units. (Ministry of 
Energy and Uganda Revenue Authority, Uganda Land Commission, Kampala Capital City, Office 
of the President)

•	  Covid-19 awareness amongst the population enhanced through media awareness campaigns in 
conjunction with Ministry of Health

•	 Communication, Media and Publicity support provided under the Centralized Media Buying 
Initiative for International Youth Day, World Heart Day, Covid-19 vaccination awareness 
campaign, and UG Connect Concerts. 

•	 Finalized the Zero Draft of the Scheme of Service for the Communication Cadre.

•	 Improved on proposals for amendment of the Press and Journalist Act in consultation with the 
Media Council of Uganda.

•	 Started the process of assimilating the NITA-U communication team into the Public Service 
structure, and their possible deployment.

•	 Communication support for the Dubai Expo 2020 through production of a souvenir magazine, 
branding materials, a documentary, and travel facilitation for journalist to cover the event. 

•	 129 Public Education Media Programmes coordinated in 8 MDAs featuring Uganda Revenue 
Authority, UNBS. UNRA, UPDF, Ministry of Gender, UPPC and Parliament, MAAIF, NIRA, 
KCCA, Ministry of Tourism, Ministry of Health, The Judiciary, Uganda Heart Institute, UCDA.

2. PLANNED OUTPUTS FOR FY 2022/23

•	 All Government of Uganda Brand, popularized and mainstreamed.
•	  Media, communication and publicity support provided under the centralized media buying 

activities.
•	 Sensitization engagements on the reporting requirements under the Access to Information Act 

(ATIA) undertaken.
•	 Public Education Media Programmes (talk shows) coordinated and conducted.
•	 Open Government Policy engagement sessions (OPGS) conducted to respond to the diverse 

information needs of the public and make Government more visible, accountable and participatory 
through provision of relevant information and insights that allow effective public oversight. 

•	 Sensitization engagements on Parish Development Model (PDM) and provide communication and 
information support to the PDM Information System. 

•	 Communication Policy operationalized.
•	 Support towards the institutionalization of Communication units and strengthened synergies with 

Government communicators in MDAs and LGs, given.
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KEY PRIORITIES FOR GoU COMMUNICATION FOR FY 2022/2023

No. ITEM DETAILS FUNDING STATUS 
1. Branding For GoU •	 Completion of GoU 

Branding Policy 
Guidelines

•	 Production of GoU 
policy Brand Manuals

•	 Mainstreaming of 
GoU Brand in MDAs, 
LGs, & Gou Embas-
sies

 

Required: 1.430bn

2. Implementing of GoU Communica-
tion Policy, 2022

•	 Conduct  GoU com-
munication main-
streaming sessions for 
GoU Actors

•	 Mainstreaming Ses-
sions for Media & 
other Actors

Required: UGX 840m

3. GoU Message Development & 
Dissemination Under the Consol-
idated Media Buying Framework. 
For dissemination in print, on-line, 
radio, TV, digital/social media, 
countrywide

•	 Content Development
•	 Message Develop-

ment/ translation
•	 Message Dissemina-

tion
Required: 13 bn

4. Professionalising & Capacity Sup-
port for the Gou Communication 
Function

•	 Capacity Support for 
Communication Units 
in MDAs

•	 Training Communica-
tion Officers in LGs

•	 Developing an E-re-
pository for GoU 
Content

 

Required: 960m

5. Strengthening Digital/ On-line and 
Engagement and PDM Sensitiza-
tion and PDMIS Communication 
and information support for popu-
larization. 

•	 Retooling/Devices for 
GoU Officers

•	 Mentoring Sessions 
for GoU 

•	 Content  Development 
in digital formats Required: 1.3bn

NOTE: Total Funding Gap for Effective Communication, for GoU for FY 2022/2023 is UGX: 
13.9 BN
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4. COSTED CROSS CUTTING ISSUES PLANNED IN YOUR DEPARTMENT

ISSUE PLANNED INTERVENTION COST
1. COVID-19 Sensitize the populace on media pro-

grams and during monitoring, dissemi-
nation, technical support and awareness 
activities.

2. GENDER AND EQUITY 

Issue of concern: Reduce vulnera-
bility and gender inequality in the 
work place.

Conduct sensitization sessions in con-
junction with the Human Resource 
Department on the importance of equal 
treatment/consideration of both genders 
in the workplace.

3. Issue of concern: The young popu-
lation relaxing on being compliant 
to HIV/AIDs prevention measures 
in place.

Continued awareness on the weekly Pub-
lic Education Programmes platforms.

Support the sensitization activities at the 
ministry

4. Parish Development Model (PDM) 
operationalization, community 
engagements and sensitization. 

Community Sensitization under PDM, 
and communication and information sup-
port to the PDM Information System.  

Uganda Media Centre Draft Ministerial Policy Statement for FY 2022/23

6. HALF YEAR PERFORMANCE FOR UMC FY 2021/22: i.e. -Highlight key achievements 
registered from July- December 2021

a) UMC was able to provide media and communication support to MDA 309 times
b) UMC Engaged print and electronic media 151 times 
c) UMC was in engagement with foreign mission attaches 16 times in the half year 
d) Electronic media was monitored online and UMC further held editorial meetings to deliberate on 

pro and reactive information needs 
e) UMC provided  content on all its social media handles whose followership is growing and is 

second highly followed government  social media handle on Twitter 

7. PROPOSED ANNUAL, QUARTERLY WORKPLAN AND BUDGET FOR FY 2022/23

KPI Output Activity Target Planned Amount Detailed Budget 
breakdown

Media and com-
munication 
support activities 
provided to MDAs 
and LGs

Coordinating 
media coverage for 
Government pro-
grammes in MDAs 
and LGs

300 24,000,000 Refreshments for 
Pressers 2,000,000 
per month 

Targeted Themed 
media engagements

12 40,000,000 60 participants 
Facilitation for Pre-
senters 12,000,000, 
Refreshments and 
bites for partici-
pants 25,000,000
Audio Visual 
Equipment hire 
3, 000,000
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KPI Output Activity Target Planned Amount Detailed Budget 
breakdown

Provide media sup-
port and advisories 
to MDAs

Budget neutral

Progressive infor-
mation collection 
field media engage-
ments with select 
media 
houses on  major 
government proj-
ects

4 Trips 90,000,000 10participating  
Journalists
Allowances for tra-
vellers 9,800,000 
Vehicle hire
8,400,000, 
Fuel, 15,800,000
Refreshments 
8,000,000
Allowances 
for Journalists 
28,000,000
Post Field studio 
editing  20,000,000

Print and elec-
tronic media 
engaged

Engagement of top 
level media manag-
ers and owners  

4 Engagements 40,000,000 40 participants 
Conference facili-
ties with Refresh-
ments 24,000,000
facilitation of parti-
cipants / Transport 
16,000,000

Nationwide Elec-
tronic media 
engagement in sub 
regions in Uganda 
to explain govern-
ment programmes

8 Trips 200,000,000 Average participa-
tion of 60 pax 
Vehicle hire 
7,200,000
Venue hire 
8,000,000
Fuel 
12,000,000
Allowances 
16,000,000
Breakfast and 
Lunch 32,800,000
Transport refund 
96,000,000
Prime time air time 
( three stations ) 
28,000,000

Print and elec-
tronic media 
monitored

Print and electronic 
media monitored

12 analysed 
reports 

120,000,000 Electronic media 
monitoring services 
120,000,000
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KPI Output Activity Target Planned Amount Detailed Budget 
breakdown

International 
press and media 
attaches engaged 
and accredited

International press 
and media attach-
es engaged and 
accredited

40 meetings 16,000,000 Refreshments for 
meeting 16,000,000

Sub total  530,000,000

Administrative Costs 
Rent                                99,120,000
Airtime 38,000,000
Vehicle mainte-
nance     

45,600,000

Security                              22,800,000
Newspapers                      4,800,000
DSTV                                   1,080,000
Energy consump-
tion        

8,400,000

Water consumption         4,800,000
Fuel consumption           120,000,000
Cleaning services 15,290,000
Office Furniture                               12,000,000
Sundry requirement       10,000,000
Subsistence allow-
ance  

220,800,000

Lunch allowance             17,424,000
Transport allow-
ance        Mileage 
allowance         

42,825,000

Tires  265/70/R16 
(8pc) 

7,650,000

Tires 265/70/R17 
(4 pc)  

4,250,000

Stationary                        12,000,000
Toner 12,000,000
Training                            25,000,000
Drinking Water   5,738,000
Computer  and ac-
cessories  acquisi-
tion, maintenance, 
and services              

30,423,000

Sub total on admi-
nistrative items 

750, 000,000

Grand Total 1, 280,000,000
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8. UNFUNDED PRIORITIES 

1. Inadequate funds to fully pay for office accommodation

2. Inadequate Upcountry Electronic media engagement and

3. research and thus ineffective communication and information

4. Lack of capacity building of staff (training refresher courses).

5. inadequate vehicle fleet

SN Item Quantity Amount 
1 Vehicle for the office of the Executive Director 1 280,000,000
2 Van 1 270,000,000

3 Capacity building of staff 100,000,000
4 Electronic media engagement and research 200,000,000
5 Pool vehicle for operations 1 190,000,000
6 Acquisition of permanent office space 10,000,000,000

Total 10,740,000,000
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NATIONAL GUIDANCE

HALF YEAR PERFORMANCE FOR FY 2021/22

1. Conducted five (5) public awareness campaigns on National Objectives (29) and duties of citizens 
in selected districts of; Acholi, Ankole, Teso and Karamoja, and West Nile sub regions.

2. Conducted a ten (10) days Civic education awareness training work shop for selected Elected 
and Appointed leaders in promoting good governance in a multiparty system for (2 days each) 
Koboko, Yumbe, Arua City, Kanungu and Kasese districts.

3. Publicised government programs and initiatives on local Radio stations -Peace of Africa FM 94.5 
and Voice of Life FM 100.9 Arua district, Radio Kira in Jinja and iFM Radio in Iganga and Peace 
of Africa FM 94.5 among others.

4. Presented a Cabinet memorandum to the cabinet secretariat on the draft national Guidance Policy.
5. Conducted ideological consciousness sessions in 5 MDAs; Ministry of Energy, Justice and 

Constitutional Affairs, Ministry of Foreign Affairs and Ministry of Gender Labour and Social 
Development and OPM.

6. Conducted one (2days) workshop on Mind-set change 
7. Prepared Daily Press reviews.
8. Conducted trained political leaders and technical staff of the office of the Prime Minister at NALI 

Kyankwanzi, ‘’On the value system and the common good’’.
9. Presented a paper on greater Kigezi and Bunyoro sub regions on achievements under NDP III 

highlights to the media practioners.
10. Presented the draft National Guidance Policy to the TMM

Other nonfunded achievements

a) Facilitated the National Patriotism Secretariat training of 100 school teachers on Patriotism at 
Kaazi camping site for two weeks.

b) Participated in three Technical working group meetings for CME framework with the MoGLS).
c) Operationalized TV talk show programs to unpack National Guidance issues on UBC TV 

(program *National Guidance Hour*).
d) Designed a draft Training Guide material for the National Youth on mindset transformation.
e) Benchmark study visit to Tanzania and Zanzibar for civic education practices.
f) Facilitated the National Patriotism Secretariat training of 100 school teachers on Patriotism at 

Kaazi camping site for two weeks.
g) Facilitated stakeholders’ engagement workshop on Preventing Violent Extremism organised by the 

ministry of Internal Affairs.
h) Assigned delegate duties performed to the office of the First Lady and Minister of Education and 

Sports, to record messages on social media and features on UBC and the New Vision.
i) Attended Parish Model Development (PDM) Management Information system workshop.
j) Participated in organizing two days 4th Annual National Tuberculosis and Leprosy Stakeholders’ 

Conference 2021 at Imperial Resort Beach Hotel, Entebbe. Theme: ‘’Accelerating progress 
towards the 2022 United Nations High Level Meeting (UNHLM) Tuberculosis Targets in the 
COVID-19 Era’’.



Vote: 020 Ministry of ICT and National Guidance

52 Ministry of Information, Communication Technology & National Guidance

Ministry of ICT & National Guidance Ministerial Policy Statement FY 2022/23

9. PROPOSED ANNUAL, QUARTERLY WORKPLAN AND BUDGET FOR FY 2022/23

KPI Output Activity Target Planned 
Amount

Detailed Budget break-
down

Inclusive National 
Civic education 
awareness/cadre 
ship development 
programs imple-
mented.

Civic education 
awareness cam-
paigns on objective 
xxix (29) (Duties 
of a citizen and 
obligations) to 
support the PDM 
and other national 
programmes for 
selected MDAs, 
LGs, religious and 
traditional institu-
tions, CSOs, media 
and private sector. 
(Virtual /zoom 
public educ)

12 districts 137,081,200 Travel inland    -   65m
Fuel and lubricants – 
21m 
 Allowances       -3m
Stationery -3m
Media – 3.5m
Welfare /refreshments 
-5m
Hand-outs   and 
IEC materials              
-2,581,200m 
Vehicle maintenance – 4
Zoom conference facili-
ties -2m

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Cost
Civic education 
awareness cam-
paigns on objective 
xxix (29) (Duties 
of a citizen and 
obligations) to 
support the PDM 
and other national 
programmes for 
selected 4 MDAs.

Civic education 
awareness cam-
paigns on Objective 
xxix (29) (Duties of 
a citizen and their 
responsibilities) to 
support the PDM 
and other national 
programmes for 
selected religious 
and traditional 
institutions

Civic educa-
tion awareness 
campaigns on 
Objective xxix 
(29) (Duties of 
a citizen and 
their respon-
sibilities) to 
support the 
PDM and 
other national 
programmes 
for 3 selected 
districts for 
appointed 
and elected 
leaders.

One Radio talk 
show program

Civic educa-
tion awareness 
campaigns on 
objective xxix 
(29) (Duties of 
a citizen and 
their respon-
sibilities) to 
support the 
PDM and other 
national pro-
grammes for 
social media 
platforms/radio/
TV and selected 
private sector 
and CSOs orga-
nizations.

20,580,000 40,833,000 36,833,000 38,835,200 137,081,200/=
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10. PLANNED KPIs AS THE PIAP AND PROJECTIONS 

•	 Proportion of population aware of national development programs.

•	 Level of citizen participation in national development programs.

•	 Proportion of the population aware of the national values (define national values- national values, 
coat of arms).

Indicator Performance Targets
2022/23 2023/24 2024/25 2025/26

Proportion of population aware of national 
development programs

81% 89% 94% 98%

Level of citizen participation in national de-
velopment programs.

59 64 69 74

Proportion of the population aware of the 
national Values

60% 65% 70% 75%

11. CHALLENGES FACED DURING BUDGET EXECUTION AND PROPOSED 
INTERVENTIONS;

•	 Inadequate funding for the National Guidance activities/function yet guidance is critical in shaping 
National character and deepening national ideology and enhancing civic participation.

•	 Budget cuts which affect planned activities.

•	 Transport is still a big challenge

•	 COVID-19 Pandemic which reduced mass gatherings and meetings.

•	 Inadequate transportation and other tools to support mass mobilization such as during COVID-19.

Interventions

•	 Continuous Sensitization of MDAs and local governments on ideological consciousness sessions.

•	 Finalize the National Guidance Policy;

•	 Initiation of the Bill on National Objectives xxix (29)

•	 Prioritize the planned activities with the available funds;

•	 Lobby for more funds from government from government and development partners. 

Unfunded priorities

•	 National Guidance Policy 

•	 Community Mobilization awareness and participation campaigns in national development 
programmes and policies including PDM.

•	 Mind-sent Change programme.

•	 Popularization of the National vision, interest and common good for the citizenry.

•	 National Service programs.
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12. COSTED CROSS CUTTING ISSUES PLANNED IN YOUR DEPARTMENT

Issue Planned intervention Cost
Gender and Equity •	 Gender and Equity issues are taken care of in the 

segmented groups during sensitization and work shop 
awareness activity programs.

            0

COVID-19 •	 Continuous awareness campaigns during workshops, 
engagements and radio talk shows on adherence to 
the government and MoH guidelines on SOPs for 
COVID-19 pandemic.

•	 Dissemination of SOPs guidelines in workshops and 
sensitization meetings.

0

HIV/AIDS main-
streaming

•	 Support the workplace HIV/AIDS policy within the 
ministry and outside.

•	 Support awareness campaigns on HIV/AIDS during 
sensitization activities.

•	 Support the Multisectoral Accountability Framework 
(MAF) committee to develop the National 
Multisectoral framework for ending tuberculosis (TB) 
and Leprosy by 2030.

•	 Promoting sports activities for better health

0 

Climate Change and 
Environment

•	 Support the implementation of e-waste management 
policy and provide guidance on awareness campaigns.

•	 Sensitize the masses on new technologies that save 
energy and others.

•	 Inculcate resilience in communities to adopt new 
technologies

•	 Promote the use of non-environmental destructive 
methods.

0
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MISSION STATEMENT 

To create a technical and regulatory environment for delivery of reliable and secure e-services.

STRATEGIC OBJECTIVE 

To provide high quality information technology services to Government.

To promote access to and utilization of information technology by the special interest groups.

HALF ANNUAL BUDGET PERFORMANCE FY2021/22

Approved Bud-
get

Q1-Q2 Release Expenditure as 
at 31st Dec’21

% Budget-
ed Re-
leased

% Re-
leased 
Spent

RECURRENT      
Wage 7,439,170,844 3,719,585,472 3,396,484,892 50% 91%
Non – Wage 15,750,104,743 5,859,096,719 4,334,837,570 37% 74%
Total Recurrent 23,189,275,587 9,578,682,191 7,731,322,462 41% 81%
DEVELOPMENT 
BUDGET

     

RCIP - GOU Coun-
terpart 

1,623,541,623 784,001,000 556,945,691 48% 71%

Retooling 1,354,500,000 450,000,000 65,289,177 33% 15%
GOVNET 4,464,543,940 762,572,320 762,572,319 17% 100%
Total Development 7,442,585,563 1,996,573,320 1,384,807,187 27% 69%
TOTAL BUDGET 
(GoU)

30,631,861,150 11,575,255,511 9,116,129,649 38% 79%

Donor (RCIP Pro-
ject)-IDA

110,079,020,425 52,738,402,986 28,374,240,512 48% 54%

GRAND TOTAL 140,710,881,576 64,313,658,497 37,490,370,161 46% 58%

MAJOR ACHIEVEMENTS IN FY 2021/22

1. TECHNICAL SERVICES 

i. A total of two hundred sixty-four (264) additional MDA/DLG and target user sites had been 
connected to the NBI bringing the cumulative number of sites connected to one thousand three 
hundred ninety-four (1,394) sites and of these a total of one thousand two hundred ninety-four 
(1294) were provisioned with service. 

ii. Final acceptance of service by the connected MDA/LG sites in the Western, Eastern, Northern 
regions was conducted in the last mile connected sites. 

iii. Solar panels and accessories for the twenty-five (25) Transmission sites were shipped and 
received by NITA-U and clearance of the solar panel stands/structures is underway to allow for 
the commencement of the installations in March 2022. 

iv. Fourteen (14) applications had been hosted in the National Data Centre (NDC) bringing the 
cumulative number of applications and MDAs hosted to one hundred seventy-two (172) from 
ninety-five (95) MDAs respectively.
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2. E-GOVERNMENT SERVICES 

i. The Data Sharing and Integration Platform has been developed and so far, forty-one (41) Public and 
Private entities have been integrated onto the platform and are able to share data. 

ii. UMCS had been further rolled out to an additional sixteen (16) Government entities bringing the 
total number to ninety-nine (99) MDAs/LGs with an accumulative total of twenty thousand seven 
hundred twenty-one (20,721) users on boarded onto the platform.

iii. NITA-U developed and revamped a total of nine (9) additional Government websites and twelve 
(12) applications bringing the total number of websites, hosted and managed by NITA-U to four 
hundred eighty-seven (487) Government websites and twenty (20) applications developed. 

3. INFORMATION SECURITY 

i. In Q2, three (3) cybersecurity awareness was carried out to improve understanding of information 
security risks and vulnerabilities

ii. A total of two (2) cyber security advisories were disseminated to MDAs. These advisories were 
issued to provide information on the security vulnerabilities and the possible mitigation measures 
etc. 

iii. Cybersecurity training was conducted for five (5) MDAs in a range of areas.

4. REGULATION AND COMPLIANCE 

i. Twenty (20) sensitization engagements were conducted with public and private sector on IT laws, 
IT certification, consumer protection to increase awareness on rights of consumers on IT Products 
and services

ii. Three (3) MDA compliance assessments were conducted in-line with adhering to the IT laws, 
regulations and standards.

iii. Thirty-one (31) IT service providers were issued with certificates bringing the total to five hundred 
thirty-one (531) IT service providers certified in line with IT Certification Framework. 

iv. DATA PROTECTION AND PRIVACY 
v. A total of twenty-nine (29) engagements were conducted in the public and private sectors through 

broadcast (TV and radio) media, print media and monthly webinars. 
vi. A total of one hundred twelve (112) data processers and controllers were registered to ensure 

compliance with the data protection regulations. 
vii. Provided regulatory guidance to five (5) players from both private and public sectors on how to 

comply with the Act. 

5. PLANNING RESEARCH AND DEVELOPMENT. 

i. The ICT Skills Gap Assessments in MDAs were conducted and concluded and the report was 
approved by the MOICT&NG

ii. The Strategy to enhance and sustain the ICT function in Government of Uganda was developed and 
approved by the MOICT&NG

iii. The quarter one (Q1) performance report for FY2021/22 was prepared and presented to the Board 
and submitted to relevant stakeholders MOFPED and OPM, and MOICT&NG. 

iv. The budget framework paper for next FY 2022/23 was prepared and submitted to MOFPED and 
presented to Parliament for approval and consolidation. 

v. Effectively monitored the execution of RCIP initiatives and monthly and quarterly performance 
reports were produced.
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Table 5.2. Planned Outputs for FY 2022/23

PRIORITIES FY 2022/23

Increase the National ICT Infrastructure

1. Extend broadband ICT infrastructure coverage countrywide in partnership with the private sector and 
all Government entities and implement last mile connectivity to key areas (Districts, sub counties, 
Parishes, schools, hospitals, post offices, tourism sites, police, LGs etc.) 

2. Existing National Data Centre and DR site upgraded and Hosting services for Government MDAs/
LGs provisioned. 

3. Wi-Fi hotspots deployed and maintained across the Country. 

Enhance usage of ICT in National Development 

1. Priority e-services for public and private sector identified, developed and rolled out.

2. Integration of Government systems undertaken

3. Government Enterprise Architecture and Interoperability Framework implemented

4. National Cyber security strategy implemented. 

Increase the ICT Human Resource Capital

1. National ICT Park/BPO/ITES establishment supported 

Strengthen the ICT Policy legal and Regulatory Framework

1. Certify IT service providers. 

2. Priority National IT standards identified and developed

3. Data Protection and Privacy Implemented. 

Promote ICT research, innovation and commercialization of indigenous knowledge products.

1. IT Research undertaken (e-Government, Information security etc.)

2. Support to establishment of ICT Innovation hubs provided
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VOTE NARRATIVE

Vote Challenges 

No Challenges Mitigation
1. Outbreaks of the Corona Virus pandemic 

have continued to affect the implementation 
of planned activities. 

• Adherence to COVID-19 Standard Operating 
Procedures (SOPs) for the safety of staff and 
continuation of project implementation.

• Continuous sensitization of Staff & Contrac-
tors on COVID-19 SOPs.

• Encouraging staff to vaccinate against 
COVID-19.

2. The institution has only been able to opera-
tionalize 36.4% (67) of the newly approved 
organization structure (184) as per the IT Ser-
vice Delivery Model due to limited resources 
for the Wage bill ceiling.

• Continuous engagement of MOPS & 
MOFPED to increase the wage bill and lift 
the cup on recruitments to allow for recruit-
ment for NITA-U to improve its staffing level. 

3. Unforeseen budget cuts have the potential to 
impact the execution of planned activities and 
delivery of services. e.g. 

• Funds (15.2bln) consolidated for the pro-
vision of ICT services to MDAs was cut 
by 53.6% (8.16bln) which affects service 
delivery

• Continue to engage MOFPED to re-instate 
funds cut from critical budget lines to enable 
NITA-U to provide e-Government services to 
MDAs/DLGs. 

4. Inadequate budget releases during the quarter 
affected the execution of planned activities. 

• Continue engaging MOFPED to provide sup-
plementary budgets to finance the implemen-
tation of planned activities and avoid the ac-
cumulation of arrears. 

Plans to improve Vote Performance 

No. 
1. Expand the National ICT infrastructure coverage.
2. Enhance usage of e-Service in public service delivery.
3. Support development of the National ICT Park/BPO/ITES.

UNFUNDED AND UNDERFUNDED PRIORITIES

No. Unfunded and Underfunded priorities Amount (UGX) 
1. Fully operationalize the NITA-U Staff Structure 6,491,639,989
2. Operationalization of the Data Protection Office 4,692,350,000
4. Enhancement of the National Data center 20,000,000,000
5. Provision of ICT services to additional 700 sites connected 33,100,000,000
TOTAL 64,283,989,989
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VOTE CROSS CUTTING POLICY AND OTHER BUDGETARY ISSUES 

Table 8.1: Cross-Cutting Policy Issues

i) Gender and Equity

Issue of Concern: Limited connectivity in the underserved regions of the country i.e Northern region, 
parts of Eastern region, western and the central region. 
Planned Interventions
1. Extend broadband ICT infrastructure coverage countrywide in partnership with the private sector 
and all Government entities and implement last mile connectivity to key areas (Districts, sub counties, 
schools, hospitals, post offices, tourism sites, police, LGs etc.)

2. Deploy Wi-Fi hotspots to cover the fifty (50) sites across the country.

3. Conduct stakeholder awareness campaigns to increase awareness on GBV. 
Budget Allocation (Billion):  4.229

ii) HIV/AIDS

Issue of Concern: Addressing the limited HIV/AIDs prevalence with in missing links and last mile 
project implementation regions. 
Planned Interventions
1. Continue providing an equitable and comprehensive medical cover for NITA-U staff against unex-
pected illnesses

2. Create and maintain both local and international partnerships to increase awareness on HIV/AIDs.  

3. Develop and disseminate standard operational guidelines to all project implementation teams in the 
regions were fiber installation works are ongoing. 

4. Conduct stakeholder awareness campaigns to increase awareness on HIV/AIDs.  

Budget Allocation (Billion):  0.280

iii) Environment

Issue of Concern: Ensure environmental conservation and preservation.
Planned Interventions
1) Manage grievance redress mechanism for all NITA-U infrastructure implementation project 

2) Conduct stakeholder engagements focusing on environmental issues. 

3) Emergency response management 

4) Conduct weekly, monthly and quarterly inspections on NITA-U infrastructure implementation proj-
ects and prepare reports to ensure compliance to the environmental regulations. 
Budget Allocation (Billion):  0.300
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iv) COVID-19

Issue of Concern: 

1. Addressing the rapid spread of COVID-19.  
Planned Interventions

1. Develop and roll out specific e-Government services to support the fight against COVID-19 
pandemic

2. Enhance the service desk to support the toll free (919) line dedicated to answer all inquiries 
and issues regarding COVID-19.   

3. Provide NITA-U staff with adequate medical coverage and also encourage staff to be vacci-
nated against COVID-19 

4. Conduct awareness campaigns on COVID-19. 
Budget Allocation (Billion):  0.478

PERSONNEL INFORMATION

Table 9.1: Staff Establishment Analysis

Staff Establishment plan for E-Government service department

Cost Centre 
Name

District Title Staff Member 
Name

Classifi-
cation

Act Gross Monthly 
Salary According 

Authority

Salary 
Scale

Wage Recur-
rent

Kampala Service desk super-
visor

Arthur Munanura Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Kampala Snr Business An-
alyst

Julian Rweju Contract 
Staff

8,500,000 N4

Wage Recur-
rent

Kampala Business Analyst Silvia Nakan-
wagi

Contract 
Staff

4,500,000 N4

Wage Recur-
rent

Kampala Business Process 
Analysts 

Paul Senyange Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Kampala Business Process 
Analysts 

Joshua Akandwa-
naho

Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Kampala business process 
analyst

Augustine Se-
kyondwa

Contract 
Staff

                         
6,000,000 

N3

Wage Recur-
rent

Kampala Integration Special-
ists

Tony Bbosa Contract 
Staff

                         
6,500,000 

N4

Wage Recur-
rent

Kampala snr Systems Analyst Osbert Osamai Contract 
Staff

                         
8,500,000 

N4

Wage Recur-
rent

Kampala Systems developers Andrew Ojok Contract 
Staff

                         
4,500,000 

N5

Wage Recur-
rent

Kampala Systems developers Dennis Ojok Contract 
Staff

                         
4,500,000 

N5

Wage Recur-
rent

Kampala Systems developers Brian Sendagire Contract 
Staff

                         
4,500,000 

N5

Wage Recur-
rent

Kampala BPO/ITES Super-
visor

Micheal 
Byamugisha

Contract 
Staff

                         
6,500,000 

N4
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Cost Centre 
Name

District Title Staff Member 
Name

Classifi-
cation

Act Gross Monthly 
Salary According 

Authority

Salary 
Scale

Wage Recur-
rent

Kampala Project Manage-
ment Officer

Josephine Muli-
mira

Contract 
Staff

                         
4,500,000 

N5

Wage Recur-
rent

Kampala Marketing Officer Paul Kaketo Contract 
Staff

                         
4,500,000 

N5

Wage Recur-
rent

Kampala Director, E-Govern-
ment Services

Collin Mugasha 
Babirukamu

Contract 
Staff

25,000,000 N2

Wage Recur-
rent

Kampala Manager, Business 
Relationships

Emily Nakkazi Contract 
Staff

                         
8,500,000 

N3

Staff Establishment plan for technical services department

Cost Centre 
Name

District Title Staff Member 
Name

Classifi-
cation

 Act Gross 
Monthly Salary 
According Au-

thority 

Salary 
Scale

Wage Recur-
rent

Wakiso 
District

Director Techni-
cal Services

VIVIAN 
DDAMBYA

Contract 
Staff

25,000,000 N2

Wage Recur-
rent

Wakiso 
District

Manager, Infra-
structure Delivery

Paul Ngabira-
ono

Contract 
Staff

12,500,000 N3

Wage Recur-
rent

Wakiso 
District

Snr Infrastructure 
Implementation 
Engineer

Nicholas Kam-
wesigye

Contract 
Staff

6,500,000 N4

Wage Recur-
rent

Wakiso 
District

Snr Network 
Administrator

Chris Oleke Contract 
Staff

6,500,000 N4

Wage Recur-
rent

Wakiso 
District

Snr Transport 
Network Engineer

Michael Lisson 
Ginyera

Contract 
Staff

6,500,000 N4

Wage Recur-
rent

Wakiso 
District

Infrastructure 
Implementation 
Engineers

Ronald Katto Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Wakiso 
District

Application Ad-
ministrators

Nicholas Och-
wo

Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Wakiso 
District

Systems Adminis-
trator

Richard 
Mugwanya

Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Wakiso 
District

NITA-U IT Sup-
port staff

Johnson Tumu-
siime

Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Wakiso 
District

Manager, Valued 
Added Services

Dennis By-
abagye

Contract 
Staff

8,500,000 N3

Wage Recur-
rent

Wakiso 
District

Systems Adminis-
trators

Wilson Bye-
kwaso

Contract 
Staff

4,500,000 N5

Wage Recur-
rent

Wakiso 
District

Network Admin-
istrator

Deborah Agu-
menietwe

Contract 
Staff

4,500,000 N5
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Staff Establishment plan for Information security department

Cost Cen-
tre Name

District Title Staff 
Member 

Name

Classifi-
cation

Act Gross Month-
ly Salary Accord-

ing Authority

Salary 
Scale

Wage Re-
current

Kampala Director Information 
Security

Arnold 
Mangeni

Contract 
Staff

                      
25,000,000 

N2

Wage Re-
current

Kampala Manager,Forensics & 
Incidents Management

Paul Serun-
kuma

Contract 
Staff

                         
8,500,000 

N3

Wage Re-
current

Kampala Cert Analyst Derrick 
Karungi

Contract 
Staff

                         
4,500,000 

N3

Wage Re-
current

Kampala Manager, Governance 
& Risk

Emmanuel 
Mugabi

Contract 
Staff

                      
12,500,000 

N3

Wage Re-
current

Kampala Risk Analyst Geraldine 
Mugumya

Contract 
Staff

                         
4,500,000 

N5

Staff Establishment plan for Regulatory, compliance and legal services department

Cost 
Centre 
Name

District Title Staff 
Member 

Name

Classifi-
cation

 Act Gross 
Monthly Salary 
According Au-

thority 

Salary 
Scale

Wage Re-
current

Wakiso 
District

Manager Regulation 
and Compliance

Caroline 
Akello

Contract 
Staff

                      
12,500,000 

N3

Wage Re-
current

Wakiso 
District

IT Certification Su-
pervisor

Christine 
Nalubowa

Contract 
Staff

                         
6,500,000 

N4

Wage Re-
current

Wakiso 
District

IT Certification Of-
ficer

Johnson 
Ngobi

Contract 
Staff

                         
4,500,000 

N5

Wage Re-
current

Wakiso 
District

Legal Services Officer David Kad-
du

Contract 
Staff

                         
4,500,000 

N5

Wage Re-
current

Wakiso 
District

Legal Clerk Mulushid 
Sengendo 
Dida

Contract 
Staff

                      
30,000,000 

N6

Staff Establishment plan for Planning Research and Development department

Cost Cen-
tre Name

District Title Staff Mem-
ber Name

Classifica-
tion

Act Gross Month-
ly Salary Accord-

ing Authority

Salary 
Scale

Wage Re-
current

Kampala Director, Planning, 
Research And Devel-
opment

Richard 
Obita

Contract 
Staff

                                                                          
25,000,000 

N2

Wage Re-
current

Kampala Manager,IT Data 
Management & Re-
search

Gloria Kan-
sime 

Contract 
Staff

                                                                            
8,500,000 

N3

Wage Re-
current

Kampala Standards Officer Eric Kagoda Contract 
Staff

                                                                            
4,500,000 

N5

Wage Re-
current

Kampala Planning and Report-
ing Analyst

William 
Mutumba

Contract 
Staff

                                                                            
4,500,000 

N5
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Staff Establishment plan for Data protection and privacy office

Cost Cen-
tre Name

District Title Staff Mem-
ber Name

Classification Act Gross 
Monthly Salary 
According Au-

thority

Salary 
Scale

Wage Re-
current

Kampala Director, Regu-
lation & Legal  
Services

Stella Aliba-
teese

Contract Staff 32,000,000 N2

Wage Re-
current

Kampala Manager legal 
services

Baker Biri-
kujja

Contract Staff 12500000 N5

Wage Re-
current

Kampala Risk Analyst Angela Tu-
gume

Contract Staff 8500000 N5

Staff Establishment plan for Head quarter department

Cost Cen-
tre Name

District Title Staff Mem-
ber Name

Classification Act Gross 
Monthly Salary 
According Au-

thority

Salary 
Scale

Wage Re-
current

Wakiso 
District

Executive Person-
al Assistant

Lailah Na-
lukwago

Contract Staff 4,500,000 N5

Wage Re-
current

Wakiso 
District

Communications 
Officer

Angela Nda-
gano

Contract Staff 4,500,000 N5

Wage Re-
current

Wakiso 
District

Manager, Internal 
Audit

Daniel Kik-
waya

Contract Staff 8,500,000 N3

Wage Re-
current

Wakiso 
District

Internal Auditor Monica Na-
kityo

Contract Staff 4,500,000 N5

Wage Re-
current

Wakiso 
District

Executive Direc-
tor

Hatwib Mu-
gasa

Contract Staff 43,209,605 N1

Staff Establishment plan for finance and administration department

Cost Cen-
tre Name

District Title Staff Mem-
ber Name

Classification Act Gross 
Monthly Sal-
ary According 

Authority

Salary 
Scale

Wage Re-
current

Kampala Director, Finance 
And Administra-
tion

Regina Ki-
mera

Contract Staff 25,000,000 N2

Wage Re-
current

Kampala Manager, Finance Beatrice 
Sekabembe

Contract Staff 8,500,000 N3

Wage Re-
current

Kampala Ass Accountant Medard 
Nahurira

Contract Staff 3,000,000 N7

Wage Re-
current

Kampala Accounts Assis-
tant

Frank Egesa Contract Staff 3,000,000 N6

Wage Re-
current

Kampala Manager, Pro-
curement

Robert Gu-
misiriza

Contract Staff 12,500,000 N3

Wage Re-
current

Kampala Procurement 
Specialist

Evadio Kat-
sigazi

Contract Staff 4,500,000 N4
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Cost Cen-
tre Name

District Title Staff Mem-
ber Name

Classification Act Gross 
Monthly Sal-
ary According 

Authority

Salary 
Scale

Wage Re-
current

Kampala Manager, Admin-
istration

Caroline 
Kankunda

Contract Staff                          
8,500,000 

N3

Wage Re-
current

Kampala Administrative 
Officer

Agnes 
Natukunda

Contract Staff                          
4,500,000 

N5

Wage Re-
current

Kampala Receptionist Margaret 
Akello

Contract Staff                          
1,500,000 

N6

Wage Re-
current

Kampala Driver Robert 
Semuyingo

Contract Staff                          
1,500,000 

N6

Wage Re-
current

Kampala Manager, Human 
Resources

Shamsa 
Mungoma

Contract Staff                          
8,500,000 

N3

Wage Re-
current

Kampala Human Resource 
Officer

Benard 
Bwire

Contract Staff                          
4,500,000 

N5

Wage Re-
current

Kampala Driver David Manjo Contract Staff                          
1,000,000 

N6

Wage Re-
current

Kampala Office Attendant Benard Mu-
gumya

Contract Staff                          
1,000,000 

N6

Wage Re-
current

Kampala Driver Paul Okurut Contract Staff                          
1,000,000 

N6

Wage Re-
current

Kampala Procurement 
Officer

Phionah 
Nasasira

Contract Staff                          
4,500,000 

N5

Table 9.2: Staff Recruitment Plan

SN DESIGNATION Grade Qty Gross Monthly Salary 
 GOU RECRUITMENTS  
 EXECUTIVE DIRECTORS OFFICE  
 1 Communications Officer N5 1              4,500,000 
 2 Project Programme Coordinator N2 1            25,000,000 
 3 Communications Relationships Specialist N3 1            12,250,000 
 SUB TOTAL 3           41,750,000 
 DTS  
 4 Manager, Networks N3 1              8,500,000 
 5 Transport Network Engineer N5 1              4,500,000 
 6 Infrastructure Implementation Engineers N5 1              4,500,000 
 7 Application Administrators N5 1              4,500,000 
 8 VAS Engineers N4 1              6,500,000 
 9 Network Administrator N5 2              4,500,000 
 SUB TOTAL 7           33,000,000 
 DFA  
9 Management Accountant N5 1 4,500,000
10 Financial Accountant N5 1 4,500,000
11 Project Accountant N4 1 8,500,000
12 Procurement Specialist N4 1 8,500,000
13 Drivers N6 2 1,000,000
 SUB TOTAL 6           27,000,000 
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 DPRD  
14 Strategy and Performance Officer N5 1 4,500,000
15 IT Research Officer N5 1 4,500,000
16 Data Scientist Specialist N4 1 6,500,000
17 IT Professional Development Officer N5 1 4,500,000
18 Monitoring and Evaluation Specialist N4 1 7,000,000
 SUB TOTAL 5           27,000,000 
 DIS  
19 Security Analyst N4 1 6,500,000
20 Forensic Analyst N4 1 6,500,000
21 Incident Analysts N5 2 4,500,000
22 Security Analyst N4 1 6,500,000
23 Risk Analyst N5 1 4,500,000
24 Senior Information Security Specialist N4 1 7,000,000
 SUB TOTAL 7           35,500,000 
 DRLS  
25 IT Certification Officer N5 3 4,500,000
26 Legal Officers N5 2 4,500,000
27 Legal Expert-RCIP N4 1 8,500,000
 SUB TOTAL 6           17,500,000 
 DEGS  
28 Manager, Service Delivery N3 1 8,500,000
29 Service Desk Supervisors N5 1 4,500,000
30 Service Desk Agents N6 7 3,000,000
31 Data Scientists N5 1 4,500,000
32 Systems Analysts N4 1 6,500,000
33 Application Analysts N5 1 4,500,000
34 Manager, Portfolio & Investment N3 1 8,500,000
35 Business IT- Performance Officers N4 1 6,500,000
36 Manager, Business Relationships N3 1 8,500,000
37 Relationship Management Engineers N4 3 6,500,000
38 Change Management Officers N5 1 4,500,000
39 IT Advisory Service Officers N5 1 4,500,000
40 Data Integration Expert N4 1 7,000,000
 SUB TOTAL 21           77,500,000 
  Total Projected Wage 55         259,250,000 
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INSTITUTION OVERVIEW

Uganda Communications Commission (UCC) was established by the Uganda Communications Act 
2013 as the regulator in the development of a modern communication sector in Uganda with respect to 
telecommunications, data communication, radio communications, postal communications, broadcasting 
and infrastructure.  It is also tasked with the licensing of cinematograph theatres and video or film 
libraries in Uganda.

 The functions of the Commission as stipulated in Section 5, of the Uganda Communications Act 2013, 
can be summarized as follows;

• Ensuring an enabling regulatory environment that promotes investment and sustainable development 
of the communications sector 

• Facilitating ubiquitous access to a diversity of quality Communications Services

• Efficient and effective management of scarce Communications resources

• Fostering efficient/healthy competition within the sector

• Consumer protection with respect to quality and content

• Promotion of research in the sector

• Promotion in the development of quality human resource in sector including the management and 
operation of Uganda Institute of Information and Communications Technology

• Providing advice to government on the sector

• Represent Uganda’s communications sector in ICT related international fora and coordinate the 
participation of any interested groups.

UCC is currently implementing its five-year strategic plan, that will guide it towards achieving its vision 
of “An Inclusive Digital Economy”. This vision will be achieved through pursuing its mission which is 
to “To develop a robust Communications Sector that Drives Economic Growth”. The organization has 
identified nine objectives which seek to progress the attainment of the NDP III-DTP priorities as well as 
enhance the capacity of the organization. 

HALF YEAR PERFORMANCE FOR FY 2021/22: 

a. Budget Performance

Approved Budget
(UGX BN)

2021/22

Half year Budget 
Performance
(UGX BN)

As at 31st December 
2021

REVENUE Non-Tax Revenue 171.610 71.245
Recurrent Expenditure Wage 40.912 15.727

Non-Wage 33.259 9.629
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Development Expen-
diture

Development Expen-
diture

47.020 33.521

Remittance to the 
Consolidated fund

41.416 -

Remittance to MOICT 6.500 1.990
Remittance to UICT 2.500 0.175

TOTAL 171.610 61.045

b. Physical Performance

UCC’s activities for the FY2021/22 have been aligned with the Digital Transformation Program (DTP) 
whose goal is to increase ICT penetration and use of ICT services for social and economic development. 
Specifically, these activities, seek to among others, achieve the following outcomes. 

a) A conducive regulatory environment through strengthening the legal and regulatory framework

b) Increased national ICT infrastructure coverage through implementation of the broadband roll out 
plan under UCUSAF

c) Enhanced usage of ICTs for national development and service delivery through targeted demand 
side interventions 

d) Enhanced Consumer awareness and empowerment and

e) Enhanced organizational technical capacity to implement its regulatory mandate.

f) increase in ICT Human capital through supporting the implementation of the UICT Masterplan to 
support

The key achievements for the Commission during the 1st half of FY2021/22, as per the Commission’s 
priorities have been summarized below as follows

2.1.1. ENABLING ENVIRONMENT

UCC seeks to ensure existence of a conducive regulatory environment that fosters the development of 
communication services as well as encourages competitiveness in the sector. During the period under 
review, emphasis was placed on enhancing the spectrum management frameworks to harness technology 
developments and address identified challenges like interference. To this end, the following regulatory 
frameworks were developed;

a) Band policies for the 2300MHz band and the 3300 – 3600MHz;

b) Band policy for 700MHz;

c) Channel assignments in the 2100MHz;

d) Band policy for the E Band;

e) Guidelines for Spectrum variation & withdrawal;

f) Guidelines for the use of Short-Range Radiocommunication Devices (SRD) and Ultra-Wideband 
(UWB) devices; 
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During the same period, the Infrastructure Deployment and sharing guidelines were finalized, having 
incorporated input provided from the stakeholder consultation process.

Relatedly, in a bid to promote competitiveness in the Communications sector, UCC completed the 
Post and Courier market Definition study to identify “relevant markets” in the post and courier sector, 
with the aim of guiding the implementation of various regulatory interventions in the sector including 
subsequent market power assessments and the related competition issues.  Various proposals for 
regulatory intervention are being studied to guide subsequent implementation.

UCC, has further, undertaken nationwide compliance monitoring exercises to promote healthy 
competition and compliance to set standards. During the period under review, FM radio station inspection 
was undertaken to facilitate the on-going during licensing process for broadcasters. Similarly, the GoTV 
DTT network inspection was completed. Inspections for other DTT providers is underway.

2.1.2. Collaborative regulation

The Commission recognizes the key role played by the broadcasting industry in the provision of 
information to the public.  It is thus important that the industry is kept abreast with developments in the 
regulatory landscape.  During the period under review, UCC partnered with the National Association 
of Broadcasters (NAB) to conduct trainings and sensitization workshops with broadcasters on the 
new Uganda Communications (Content) Regulations 2019, the minimum broadcastings standards, the 
licensing requirements and the provisions of the law

Relatedly, it has been observed that there is an increase in non-compliance to the advertising standards 
by broadcasters in relation to misleading advertisements.  During the period under review, following 
engagement with the Parliamentary Committee on Tourism, Trade and Industry, UCC further engaged 
National Drug Authority (NDA) and Uganda National Bureau of Standards (UNBS) to partner in the 
monitoring and enforcement against misleading advertisements related to health drinks, energy drinks, 
and other related beverages. This was done to strengthen the ongoing campaign by the NDA and UNBS 
to protect the public from consumption of substandard products that are harmful to their health

2.1.3. ICT INFRASTRUCTURE

UCC is implementing its broadband roll out program that is focusing on three key priorities i.e.  broadband 
connectivity and access, content mediation and advocacy. This is being done to in line with the NDP III 
goal of enhanced national ICT infrastructure coverage. During the period under review, UCC completed 
the establishment of ICT infrastructure in Nineteen (19) schools. Connectivity to highspeed broadband 
is underway. Relatedly, the establishment of ICT infrastructure for public access centers is underway at 
10 community Centers and 10 Public Libraries nationwide.

2.2. Enhance Usage of ICT In National Development

ICTs are playing a significant role in the socio-economic transformation of Uganda. Targeted 
interventions are being undertaken in key sectors to enhance the utilization of ICTs for service delivery. 
Key interventions undertaken during the period under review emphasis was placed on the education 
sector, where ICT Teacher Re-tooling which was conducted nationwide in partnership with the Ministry 
of Education and Sports. This training sought to equip ICT teachers with the necessary skills to utilize 
ICTs as a method for teaching. The training was conducted in four regions i.e. Western at Kitara S.S- 
Hoima District, Eastern at Mbale S.S-Mbale, Northern Region at Lango College School and Central 
region at St Martin S.S.- Masaka. Over 1500 ICT teachers and head teachers were re-tooled. 
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2.3. Sector cybersecurity capacity building

UCC recognizes the need for enhanced cybersecurity management, to build confidence in the use 
of ICTs among the public. In this regard, UCC continues to create awareness and build capacity of 
key stakeholders involved in cybersecurity management in Uganda. During the period under review, 
engagements focusing on CEOs of operators and critical information security providers were undertaken. 
These were geared at addressing cybersecurity management concerns from a strategic level. Capacity 
building of technical officers and provision of technical support to operators and ICT infrastructure 
providers is underway. 

Relatedly, with the observed growth in SIM Card related crime, UCC has noted that there is need for 
constant public awareness to educate consumers about the SIM Card registration process and user’s 
obligations regarding communication services consumed via their registered SIM cards.  This need was 
further strengthened by the limited knowledge among the public about measures instituted to verify SIM 
card registration details.  UCC thus embarked on the “*197# campaign to check registered MSISDN”.  
This campaigned is geared at equipping the public with knowledge about checking registered MSISDNs 
against their National Identification Numbers (NIN) as well as subsequent steps to be followed if 
unrecognized numbers have been registered

1.1. RESEARCH INNOVATION AND ICT SKILLS DEVELOPMENT

UCC is spearheading the development of the audio-visual industry due to its potential to directly employ 
the youth as well as contribute to the growth of other sectors of the economy including broadcast, 
hospitality, tourism, education, among others. UCC commenced the implementation of the Content 
Development Support program as an initiative to support the development of quality local audio-visual 
content.  Four (04) projects out of sixty one (61) applicants were supported under the inaugural call that 
run under the theme “Promoting Culture and Tourism”. These included Rachael’s Old King (Mark 
Byarugaba), Karamojong (Eleanor Nabwiso), Unheard (Polly Kamukama and Joseph Ssebagala), and 
Borders (Ampire Daphne Rubaramira).  Such interventions by UCC have yielded an increase in local 
content broadcast on Free to Air (FTA) channels from 30.4% to 69.9%. UCC shall further enhance this 
program through implementing its scheduled regional training program covering audio programming 
cinematography, lighting and sound editing among others. This is scheduled to run through Q3 and Q4 
of FY2021/22.

1. PROPOSED ANNUAL, QUARTERLY WORKPLAN AND BUDGET FOR FY 2022/23

a. Mid Term Priorities

1. Increased utilization of communications service services, with emphasis on the following; 
accessibility, inclusiveness, quality affordability, Safety, and relevance

2. Promoting Communication Sector Competitiveness through establishment of a conducive regulatory 
environment; promoting compliance to all communication Policies, Laws, Regulations, standards 
and directives; addressing barriers to entry and prompting increased investment

3. Maximizing Stakeholder Value through strengthening partnerships, implementation of joint 
initiatives and achievement of shared objectives

4. Promoting UCC service excellence through improving regulatory processes

5. Enhanced Capacity of the UCC to undertake its regulatory function through acquisition of the 
required regulatory tools, equipment and solutions; and human capacity development
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b. Proposed Costed Work Plan

KPI /Output Activity/Intervention Target
Schedule Budget
Q1 Q2 Q3 Q4 UGX Bns

Enabling Environment

Nationwide compliance moni-
toring, Reports

Nationwide QoS Compliance 
monitoring for telecom, broad-
cast and postal services

12     2.00

 National spectrum utilization 
monitoring 4     0.29

 Technical compliance inspec-
tions for operators     0.42

 Operation of CEIR 1     0.35
Industry Standards and guide-
lines      0.50

Implementation of new licens-
ing frameworks

License framework for Broad-
cast and Postal     2.62

Partnerships with Consumer 
Advocacy organizations

Establish partnerships with 
various MDAs, Consumer Ad-
vocacy Organizations, Industry 
bodies, etc

6     5.57

Industry Engagements/Working 
Groups  8     0.98

Stakeholder Collaborations  8     2.25

Regulatory research reports Undertake regulatory research 
on topical areas 5     4.17

International subscriptions paid      2.09
Field Monitoring Vehicle  1     0.48
Sector CERT capacity enhance-
ment  1     1.12

Other Equipment      0.51
Expansion and Prevention 
maintenance of Electronic 
Broadcast Content Monitoring 
System

 1     1.20

Angle of Arrival (AOA)/Di-
rection of Arrival Spectrum 
Monitoring System for Entebbe 
Airport

 1     3.70

Mobile Interference Locator - 
PR100 - Upgrade for Mbale  1     0.92

Sub-Total Enabling Environment     29.17
ICT Infrastructure

40 greenfield sites (passive 
infrastructure).  40     8.00
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KPI /Output Activity/Intervention Target
Schedule Budget
Q1 Q2 Q3 Q4 UGX Bns

School ICT labs and Schools 
connected to high-speed inter-
net

Establishment of ICT labs and 
Connectivity of schools to high-
speed internet

30     2.80

UICT Center of excellence Type approval Laboratory     5.00
Sub-Total ICT Infrastructure    15.80
E-Services     
ICT teachers and Head teachers 
Retooled

Undertake ICT Teacher Re-tool-
ing 1000     0.75

Devices and Content support to 
the underserved households households supported 4000     4.40

Farmers trained and content 
developed

Undertake E-agriculture content 
development and training of 
farmers

3000     0.60

Emerging Technologies and 
research support      1.10

Content development (e-ser-
vices) e-trade; e-government, etc     2.50

Assistive Technologies de-
ployed

Acquire and deploy specialized 
technologies for PWDs     0.52

4-Regional SME trainings 
Conducted

Undertake SME digital Literacy 
training 4     1.00

20 Youth groups Digital skilling for youth in 
multimedia 20     0.60

12,000 Community members 
trained.

Undertake Community ICT 
Training     1.00

SUB-TOTAL      12.47
Institutional Coordination -
Recurrent Wage      43.61
Plant and Equipment      5.96
Establishment and Maintenance 
incl. Admin      15.30

Remittances to Consolidated 
Fund and ICT sector Develop-
ment

     45.78

Sub-Total Institutional Coordination    110.66
GRAND TOTAL      168.10
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2. PLANNED KPIs AS THE PROGRAM IMPLEMENTATION ACTION PLAN (PIAP) AND 
PROJECTIONS 

S/n Objective Outcome Indicator Baseline 
2017/18

Actual 
2020/21

Target 
2021/22

Actual

2021/22
Increase the 
national ICT 
infrastructure 
coverage

Increased 
ICT pen-
etration 

 

1.1 Internet 
penetration

25% 51%1[1] 35% 55%

Increase the 
national ICT 
infrastructure 
coverage

1.2 Popula-
tion covered 
by broadband 
services (%)

74% 85%2[2] 79% 85.74%

Increase the 
national ICT 
infrastructure 
coverage

1.5 Fixed broad 
band connec-
tivity 

8,868 12,5543[3] 13,038 38,481

Increase the 
national ICT 
infrastructure 
coverage

1.6 Unit cost of 
1Mbps/month 
of internet

237 205 140 123

Enhance usage 
of ICT in nation-
al development 
and service 
delivery

Increased 
ICT 
usage

2.3   National 
broadband 
coverage with 
minimum speed 
of 8 Mbps, %

31% 31%4[4] 51% 31% 

Promote ICT 
research, 
innovation and 
commercializa-
tion of indige-
nous knowledge 
products

Reduced 
costs 
of ICT 
services

3.1   Unit cost 
of 1Mbps/
month of in-
ternet

237 205 123

3. CHALLENGES FACED DURING BUDGET EXECUTION AND PROPOSED 
INTERVENTIONS

The major challenges  faced during the implementation budget implementation have been as follows;

i. Impact of COVID-19 on business environment of the licensees which has resulted in delayed payment 
of license fees. UCC has engaged licensees to ensure that they meet their financial obligations.

ii. Supplier related constraints arising from impact of COVID-19 on the general supplier environment. 
UCC continues to implement strong contract management practices to ensure supplier obligations 
are met. 

iii. Restrictions on movements arising out of the need to adhere to SOPs, which has affected 
implementation of some activities that required physical engagement of stakeholders. UCC has, 
in the interim, adopted electronic methods for engagement and is also working through partners 
including civil society, academia, etc

iv. Debt recovery from the Government Institutions These are government agencies that have not 
met their license obligations. They include, Uganda Telecom Ltd, Uganda Post Limited, Uganda 
Broadcasting Corporation. 

1 [1] As of June 2021. 
2 [2] 3G  network population coverage only 
3 [3] Fixed residential broadband subscriptions as of June 2021 
4 [4] 4G network population coverage only 
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4. COSTED CROSS CUTTING ISSUES PLANNED IN YOUR DEPARTMENT

Issue Planned intervention Cost (Ugx 
Bns)

Increase access and usage 
of ICTs among marginalized 
communities

a) Establishment of ICT labs in schools for Special Needs.
b) Undertake digital skilling targeting women and PWDs in 

partnership with Civil Society
c) Promote provision of inclusive services by operators in the 

Communications sector (broadcast and telecom)

1.2

a) Limited knowledge and 
understanding by the 
communities and local 
leaders in addressing 
issues concerning health 
and safety of communities 
around communications 
developments

b) Absence of a sustainable 
strategy for management 
of e-waste

a) Conduct stakeholder sensitizations on safety and environ-
mental issues around telecommunications developments

b) Partnership with NEMA on E-waste Disposal
c) Development of an E-waste Database

0.26

Business continuity in light 
of SOPs to curb the spread of 
COVID-19

Automation of regulatory processes and development of e-ser-
vices

0.989

5. Asset Register 

Asset Acquisition Cost 04/03/22 Depreciation 04/03/22 Book Value 04/03/22
Air Conditioners 1,126,092,681 -        982,120,585 143,972,096
Buildings /Cons 31,355,932 -                10,452 31,345,480
Cabinets 194,396,378 -        173,194,201 21,202,177
Carpets 246,398,113 -        246,131,682 266,431
Chairs 828,484,841 -        656,051,976 172,432,865
Computers 7,133,356,956 -     5,230,886,517 1,902,470,439
Conference Equipment 1,188,917,507 -     1,188,915,006 2,501
Fax 7,272,793 -            7,272,593 200
Fixtures 589,434,469 -        465,798,232 123,636,237
Generators 605,806,308 -        335,932,869 269,873,439
Land 90,880,000,000 - 90,880,000,000
Land/Buildings 13,374,856,239 -     1,609,099,170 11,765,757,069
Lifts 780,266,404 -        136,680,788 643,585,616
Loose Tool 35,154,026 -          35,151,126 2,900
Motor Vehicles 7,926,645,714 -     4,794,537,187 3,132,108,527
Other Equipment 268,176,861 -          10,717,583 257,459,278
Other-Office Equipment 2,012,574,946 -     1,837,508,280 175,066,666
Photocopier 407,655,571 -        406,593,749 1,061,822
Printer 289,408,429 -        276,293,387 13,115,042
Remote Land/Buildings 166,500,000 -            3,322,750 163,177,250
Safes 24,138,683 -          24,344,126 -                205,443
Software 6,552,743,183 -     5,337,798,009 1,214,945,174
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Asset Acquisition Cost 04/03/22 Depreciation 04/03/22 Book Value 04/03/22
Sundry Equipment 379,217,803 -        218,805,064 160,412,739
Sundry Furniture 50,862,281 -          48,939,336 1,922,945
Tables 485,193,592 -        401,961,236 83,232,356
Technical Equipment 
Spectrum 43,787,053,885 -   26,328,216,535 17,458,837,350

Telephone Equipment 893,652,554 -        851,570,995 42,081,559
Ups 774,059,362 -        530,255,291 243,804,071
Total 181,039,675,511 - 52,138,108,725 128,901,566,786

a. Fleet

NO TYPE OF FLEET NUMBER ALLOCA-
TION LOCATION STATUS

YEAR OF 
MANUFAC-

TURE

Yamaha DT 125 UEA692K Masindi Masindi Due for 
disposal 2012

Yamaha DT 125 UEA761K Mbale Mbale Good 2012
Yamaha DT 125 UEA681K Mbarara UCC-House Good 2012
Yamaha DT 125 UEA716K Gulu Gulu Good 2012
Land Rover Defend-
er 110 UAR035Y Spectrum Land 

Rover UCC-House Good 2005

Toyota Land cruiser UAY024Z
Toyota Land 
cruiser (Spec-
trum)

UCC-House Good 2015

Toyota Hilux D/
Cabin UAT724A Proposed for 

disposal UCC-House
Good (Pro-
posed for 
disposal)

2012

Toyota Land Cruiser UBJ318P Herman Kigozi UCC-House Excellent 2020
Toyota Land Cruiser 
Prado UAA997F UICT Nakawa Due for 

Disposal 2010

Toyota Minibus UAJ480X UICT Nakawa Good 2009

Toyota Land Cruiser UAR 689Y Executive 
Director UCC-House

Due for 
Disposal for 

reason of 
years

2015

Toyota Land Cruiser 
Prado UBF706Z Director HRA UCC-House Excellent 2019

Toyota Land Cruiser 
Prado UBF920Z Director Inter-

nal Audit UCC-House Excellent 2019

Toyota Land Cruiser 
Prado UBG371D Director Cor-

porate Affairs UCC-House Excellent 2018

Toyota Hilux D/
Cabin UBK271N Director RCDF UCC-House Excellent 2021

Toyota Land Cruiser 
Prado UBD386B Director Fi-

nance UCC-House Excellent 2017

Toyota Land Cruiser 
Prado UBD864X Director ECI UCC-House Excellent 2017

Toyota Land Cruiser 
Prado UBD861X Director IACD UCC-House Excellent 2017
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NO TYPE OF FLEET NUMBER ALLOCA-
TION LOCATION STATUS

YEAR OF 
MANUFAC-

TURE
Toyota Land Cruiser 
Prado UBD860X Director Legal 

Affairs UCC-House Excellent 2017

Toyota Land Cruiser 
Prado UBJ100V Director ICT & 

Research UCC-House Excellent 2020

Toyota Land Cruiser 
Prado UAA996F

Head Legal / 
Compliance 
Team

UCC-House Due for 
Disposal 2010

Toyota Land Cruiser 
Prado UBD415B

Head Estates 
Management & 
Administration

UCC-House Good 2017

Vehicle UBD683J Regional Of-
fice – Mbale

Regional Of-
fice - Mbale Good 2017

Vehicle UBD684J Regional Of-
fice – Mbarara

Regional Of-
fice - Mbarara Excellent 2017

Nissan Navara D/
Cabin UAR092Y Head Regional 

Offices UCC-House

Due for 
Disposal 

for reason 
mechanical 
condition

2011

Toyota Hilux D/
Cabin UBF688Z Regional Of-

fice - Masindi Masindi Excellent 2019

Toyota Hilux D/
Cabin UBJ509Q Regional Of-

fice – Gulu
Regional Of-
fice - Gulu Excellent 2020

Toyota Hilux D/
Cabin UBD685J Police Escort 

Car UCC-House Excellent 2017

Toyota Hilux D/
Cabin UBD686J JB Mubiru UCC-House Excellent 2017

Toyota Hilux D/
Cabin UBF705Z

Dennis Og-
wang UCC-House Excellent 2018

Toyota Hilux D/
Cabin UBJ360Q Nicholas Kim-

bowa UCC-House Excellent 2020

Toyota Hilux D/
Cabin UAR624Y Parked for 

Disposal UCC-House Due for 
Disposal 2015

Toyota Hilux D/
Cabin UBK269N David Ndugwa UCC-House Excellent 2021

Toyota Hilux D/
Cabin UBK270N Apollo Sen-

tongo UCC-House Excellent 2021

Toyota Coaster UAR631Y Toyota Coaster UCC-House Good 2014
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6. Staff List as per the Establishment:  

DEPARTMENT APPROVED 
STRUCTURE

FILLED PO-
SITIONS

VACANT 
POSITIONS

VACANT POSITIONS

1 Office of Executive Direc-
tor

4 3 1 - Executive Director

2 Internal Audit 8 8 0
3 ICT & Research 28 26 2 - Officer systems

- Officer incident Han-
dling and Forensics

4 Finance 15 14 1 - Accountant Expenditure
5 Legal Affairs 21 20 1 - Officer Legal Compli-

ance
6 Corporate Affairs 32 30 2 - Head Public and Interna-

tional Relations 
- Officer strategy and 
business planning

7 Engineering & Communi-
cations Infrastructure

23 23 0

8 Industry & Consumer 
Affairs

32 30 2 - Director Industry Affairs 
and Content 
Development 
- Officer Industrial intel-
ligence

9 Uganda Communications 
Universal Access Fund 
(formerly RCDF

10 10 0

10 Human Resource & Ad-
ministration

24 24 0

TOTAL 197 189 8

7. Recruitment Plan for FY 2022/23:  

Recruitment to fill the following vacant positions is planned for FY2022/23 

1. Executive Director 

2. Director Industry Affairs and Content Development 

3. Head Public & International Relations 

4. Officer Strategy and Business Planning 

5. Officer Industry Intelligence

6. Officer Legal Compliance 

7. Accountant Expenditure 

8. Officer Systems 

9. Officer Incident Handling & Forensics 
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DRAFT PROCUREMENT PLAN

UGANDA COMMUNICATIONS COMMISSION
DRAFT PROCUREMENT WORK PLAN FY 2022-2023

 SUPPLIES/EQUIPMENT Proc Meth-
od

Annual Budget 
(Shs)

 Item/Lot   
1  Computers  and Accessories ODB 370,000,000 
2  IT Infrastructure upgrade Phase 3 ODB 296,000,000 
3  CERT Forensic Lab Equipment RDB 111,000,000 
4  Data Centre Environment Sensors RFQ 50,000,000 
5  DR Relocation Jinja ODB 296,000,000 
6 Podcasting System RDB             30,000,000 
7 Professional Video Camera RFQ              45,000,000 
8 Website Redevelopment/Upgrade RFQ              30,000,000 
9 Digital Voice Recorders RFQ 3,000,000 
10 Baggage Scanners - Comm Hse RDB 140,000,000 
11 Toolboxes/ Multimeter Ros RFQ 21,000,000 
12 E-waste Management Centre Equip RFQ 50,000,000 
13 Mobile devices  59,200,000 
14 Fireproof safe/Bulk filer RDB 130,000,000 

15 Expansion/Maintenance of Broadcast Content Monitor-
ing System DP 1,200,000,000 

16  AOA/Direction of Arrival SMS OIB 3,700,000,000 
17  RF EMF Equipment  180,000,000 
18  Mobile Interface Locator upgrade  740,000,000 
19  Office Furniture (assorted)  30,000,000 
20  Equipment Vehicle ODB 222,000,000 
21  LED lights/boom barrier RFQ 53,000,000 
22  Central UPS/1MVA stabilizer ODB 705,000,000 
23  Fire Pumps  300,000,000 
  SUBTOTAL -SUPPLIES  8,761,200,000
  WORKS   
24  Type approval building - UCC ODB 2,500,000,000
25  Carpeting comm House RFQ 50,000,000
26  Earthing Improvements /Buildings RFQ 50,000,000
27  AC pipe insulation Comm House RFQ 100,000,000
  SUBTOTAL - WORKS  2,700,000,000
    

NON-CONSULTANCY SERVICES Method Annual Budget 
(Shs)

28  Communications expenses, data/voice etc RFQ 1,133,404,000
29  Printing and stationery RDB 444,225,000
30  Insurance RDB 1,170,710,123
31  Office Cleaning ODB 864,400,000
32  Security ODB 488,800,000
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33  Meeting Refreshments/office supplies RFQ 326,800,000
34 Newspapers and periodicals DP 30,000,000 
35 Rent Regional Offices DP 296,400,000 
36 Vehicle running and maintenance RFQ 980,040,000 
37 Plant and Equip maintenance RFQ 717,300,000 
38 Building maintenance RFQ 898,200,000 
39 Property management ODB 237,600,000 
40  Conference expenses RFQ 374,350,000 
41  ATS/Systems software support DP/RFQ 5,245,060,000 
42  Consumer Awareness & Empowerment RFQ 1,124,000,000 
43  Corporate Branding RDB 396,000,000 
44  Uniforms RFQ 6,000,000 
45  Medical insurance RDB 837,250,000 
46  Lunch subsidy ODB 212,760,000 
47  Staff counselling services RFQ 50,000,000 
48  Organizational Culture Development RDB 197,000,000 
49  End of year staff party RFQ 118,200,000 
50  Corporate Brochures RFQ 55,000,000 
51  Advertisement and publicity ODB 999,500,000 

52  UFF - Promotion, Marketing, Distribution of local con-
tent ODB 900,000,000 

53  Content Development support Program RDB 600,000,000 
54  National Communications Conference  200,000,000 
55  Air tickets ODB 2,000,000,000 
  SUBTOTAL - NON-CONSULTING      20,902,999,123 

 CONSULTANCY SERVICES Proc meth-
od

Annual Budget 
(Shs)

56 External Vulnerability Assessment SL 200,000,000 
57 Quality Assurance Business Continuity Program SL 90,000,000 
58 Development of Procurement Manual IC 90,000,000 
59 Tax Health Check SL 126,000,000 
60 Organizational Review UCC SLWEOI 300,000,000 
61 Regulatory Impact Assessment on Licensing Regime SLWEOI 250,000,000 
62 QA - competition framework against predation IC 37,000,000 
63 Data Tracking and Analytics SL 150,000,000 
64 Assessment of Regulatory Barriers in ICT sector SLWEOI 350,000,000 

65 National Communications Testbed for Future Technolo-
gies SLWEOI 300,000,000 

66  UCC Strategy Midterm Review SLWEOI 250,000,000
67 Implementation of UCC Client Action Strategy SL 175,000,000
68 Operator Satisfaction Survey 2022  SL 75,000,000
69 CEIR Operations SLWEOI 351,000,000
 SUB TOTAL CONSULTING  2,744,000,000

 UCUSAF SUBSIDIES/ACTIVITIES Proc Meth-
od

Annual Budget 
(Shs)

70 Type Approval building - UCC ODB 5,000,000,000 
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71 Broadband roll-out ODB 8,000,000,000 

72 Devices and Content support to the underserved house-
holds ODB 4,402,918,710 

73 Support to secondary schools (Computer laboratories) ODB 2,800,000,000 
74 Support to PWDs (Assistive technology) ODB 520,000,000 
75 Publicity UCUSAF Operations RFQ 520,240,000 
76 Support to Research SL 500,000,000 
77 Field Vehicle ODB 259,000,000 
78 Adverts and publicity RFQ 512,465,000 
79 Community ICT digital skilling  1,000,000,000 
 SUB TOTAL UCUSAF  23,514,623,710 
 SUMMARY   
 SUPPLIES  8,761,200,000
 WORKS  2,700,000,000
 NON-CONSULTANCY SERVICES  20,902,999,123
 CONSULTANCY SERVICES  2,744,000,000
 UCUSAF  23,514,623,710
  TOTAL  58,622,822,833

 ACRONYMS: (PROC METHODS)   
 OIB Open International Bidding
 ODB Open Domestic Bidding
 RDB Restricted Domestic Bidding
 RFQ Request for Quotations
 DP Direct Procurement

 SLWEOI Shortlisting with Publication of 
Expression of Interest

 SL Shortlisting without Publication of 
Expression of Interest

 IC Individual Consultant
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UGANDA BROADCASTING CORPORATION
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1.0 INTRODUCTION / BACKGROUND

Uganda Broadcasting Corporation was established by the Uganda Broadcasting Corporation Act of 
2005, which commenced on 20th May the same year to provide for a successor corporate body to Radio 
Uganda and Uganda Television. The Corporation is wholly owned by the Government of Uganda and 
its functions are to:

a) Develop the Corporation into a public national broadcasting Centre of excellence, for a purpose of 
providing electronic media and consultancy services that educate and guide the public

b) Achieve and sustain comprehensive national radio and television coverage

c) Achieve and sustain a common carrier status.

The corporation has over the years been able to undertake some of the activities envisaged in the 
budget forecast, within its current structural arrangement and functions to strive and attain its insightful 
corporate goals. Among the notable improvements are technology and infrastructure development with 
a state-of-the-art world class studio, programming, marketing, and resource mobilization intended for 
institutional strengthening and capacity building.

However, UBC challenges remain given a limited resource envelop coupled with gross under releases, 
a case backlog accumulated over years, high satellite charges, high prepaid electricity cost, deficit on 
wage, outstanding debts with NSSF,Staff gratuity ,tax arrears, general suppliers among others.  

Challenges notwithstanding, management continues to rally the support of the workforce through the 
current structural arrangement to deliver on set targets and strives to deliver on our noble mandate as the 
National Public Broadcaster.

1.1 STRATEGIC DIRECTION

The UBC network boasts of border-to-border countrywide coverage for radio and free to air television 
signals. It is present in all regions of the country. This network comprises of 11 radio stations and 4 
television channels, which broadcast in 27 languages country wide, targeting geographically segmented 
audiences with a focus on cost leadership strategies. 

UBC, under SIGNET is also the sole National Digital Terrestrial Television signal distributor.

Against this background, internal and external circumstances require the Corporation to not rest on its 
laurels, but explore its future opportunities and possibilities, key among them include:

•	 Review the strategic plan 2019-2022 and ensure its implementation and its attendant remaining 
restructuring recommendation.

•	 Ensure the Completion of the DTT transmission sites (Digital Migration).

•	 Innovation and creation of local content production, provision, and dissemination.

•	 Adoption and deployment of long-term evolution technologies.

•	 Upgrading the broadcast infrastructure.

•	 Harnessing the power of media platform convergence including social media. 

•	 Employing efficient alternative energy sources at all our sites.

•	 Decentraliasation of the radio station to their indigenous locality.

•	 Digitalization of UBC library and archives. 
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1.1.1 MISSION STATEMENT:

To inform, educate, guide, and entertain the public through maintaining a sustainable national coverage.

1.1.2 VISION STATEMENT:

To be an innovative and objective media organization providing high quality services that satisfies the 
needs of all Ugandans

1.1.3 ORGANIZATIONAL VALUES:

Integrity, Mutual respect, Professionalism, Innovation, Teamwork and Good Governance. 

1.2 UBC MANDATE:

UBC has a mandate that is non-revenue generating yet of strategic national importance unlike other 
media houses in the industry that are profit driven. Through the Universal Access Obligation, UBC is 
mandated to reach the entire country cognizant of the multiplicity of ethnicity – languages and dialects 
even in disadvantaged, hard to reach and economically non-viable areas. The Corporation under this 
unique mandate has been charged with delivering on the following functions among others: -

a) Provide radio and television broadcasting services and programs that contribute to social economic 
development with emphasis on national unity in cultural diversity.

b) Reflect the Government Vision regarding the objective, composition, and overall management of 
the broadcasting services.

c) Ensure a sustainable system of gathering, analyzing, storage and dissemination of information to 
the public.

d) Establish autonomy of management in rendering public broadcasting services.

e) Carryout signal distribution as a common carrier

f) Ensure quality indigenous programming and adapt foreign programs to suit indigenous needs.

g) Establish systems of accountability and enhance profitability in running public broadcasting services.

h) Maintain responsible editorial independence and set national broadcasting standards of exemplary 
performance.

i) Ensure protection of the public interest in rendering broadcasting services.

j) Achieve and sustain comprehensive national radio and television coverage throughout the country.

k) Provide electronic media consultancy services that educate and guide the public.

l) Operate an efficient and self-sustaining corporation.

m) Acquire and apply modern broadcasting equipment, design a good organization structure, and put in 
place responsive and skilled personnel in line with technology improvements.

n) Achieve and sustain reliable signals.

o) Ensure accurate, timely and reliable reporting of events and presentation of programmes and carry 
out any other activity that may be carried out by a public broadcaster.
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1.3 STRATEGIC OBJECTIVES

1. To develop and inculcate the appropriate culture to deliver the UBC strategy

2. To develop innovative programmes and enhance the existing ones to meet current demands and the 
statutory obligations.

3. To build and maintain market leadership in the country and maximize sales

4. To develop modern sustainable technology infrastructure and business Delivery models

5. To ensure long-term financial sustainability for UBC

6. To attain operational excellence

2.0 MAJOR ACHIEVEMENTS IN FY 2020/21

During the revamp performance were categorized into four major arrears; Technology & Infrastructural 
Development, Institutional Strengthening & Capacity Building, Programming, News Collection & 
Content Development and Sales & Marketing as below;

Technology and Infrastructural Development

•	 15 National Broadcasters distributed via the SIGNET satellite uplink in Kololo to 16 DTT sites 
across the country.

•	 6 New regional Free to Air TV channels on boarded onto the SIGNET DTT Platform.

•	 Transferred radio content onto a single satellite Uplink at Kololo that carries TV signal to save on 
operation costs, optimize the network and create an uplink systems redundancy.

•	 Merged the Radio and TV national distribution service on the same satellite IS37e.

•	 In partnership with the NITA-U fiber optic last mile connectivity program we have connected 4 
out of 22 sites. i.e, Mbarara Studio, Namatala Studio, Arua Studio, Lira DTT, Gulu Mega FM and 
Kabale DTT.

•	 Improved the quality of the UBC TV signal on DSTV and all other pay TV platforms from 1.2 to 
2.0 Mbps.

•	 Maintained 98% Radio and Television network uptime during the reporting period and especially 
through the 2021 general election season, Covid 19 pandemic.

•	 34 private media houses on UBC satellite uplink in Kololo and other DTT sites accommodated and 
hosted.

•	 DTT/DTH hybrid Coverage mapping study was carried out to determine the countrywide signal 
strength.

•	 Local Area Network redesign for the broadcast house carried out to cater for improved communication.

•	 Procured 3 Pairs of Radio transmission equipment to cover the shadow areas of Bukwo, Kooki and 
the Kapchorwa region in fulfillment of the presidential directives and managements radio network 
expansion project.

•	 99% complete renovation of UBC West Nile FM premises in Arua, procured, installed, and tested 
the radio broadcast equipment.
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•	 Phase 1 of the DTH projects 20% resources committed, contract negotiations completed, and 
inception meeting held with the completion date set at 25th February if funding for the project is 
consistent.

•	 Repair, service, and maintenance of UBC radio Transmitters for UBC West – Mbarara Mwizi, 
Hoima, Totore and Jinja done.

•	 Repair, service, and maintenance of Digital Microwave links across the DTT network done.

Institutional Strengthening and Capacity Building

•	 Regular Payment of staff salaries, allowances and statutory deductions done. 

•	 Instituted a performance management system (staff appraisals).

•	 Over 250 staff trained in mindset change and  financial management performance 

•	 Implemented staff capacity development (staff training)

•	 Filled positions of Senior Human Resource Officer, Risk & Internal Audit Manager , Refrigeration 
Technician

•	 An Internship policy was drafted, reviewed and presented to the HR Committee of Board for 
approval.

•	 Negotiating, drafting and reviewing Agreements, MOUs, Contracts and legal Instruments to be 
executed by the Corporation by ensuring that the interests of the Corporation are safeguarded. 

•	 Payment of electricity bill for UBC sites both in Kampala and upcountry hence reduction of 
downtime.

•	 Remitted funds to National Social Security Funds in fulfillment of the Memorandum of Understanding 
signed by Uganda Broadcasting Corporation.

•	 Remitted funds to Uganda Revenue Authority in a bid to reduce the statutory obligations.

•	 Out of 241 staff those appraised were 234 staff and 7 are pending appraisals.

•	 Carried out the review of the UBC Human Resource Manual.

•	 Conducted the training on risk and risk identification together with the Risk and Audit Department. 

•	 The Legal Department has taken on the mantle of securing UBC land by evicting encroachers on the 
land, surveying, processing the Certificates of title and fencing of the land a case of Bugolobi land 
where the title was returned to UBC by the current Speaker of parliament. 

•	 Several Agreements for provision of content and service level agreements for provision of DTT 
services were drafted, reviewed, and signed off.

Programming, News Collection and Content Development

•	 An Integrated national news programme in 5 regions is being implemented for timely news 
collection through the regional correspondents. 60% regional integrated national correspondence 
news implemented.

•	 Live broadcast of various National events, Parliament & business summits timely done

•	 Improved brand awareness across all UBC TVs and Radio stations.
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•	 95% Virtual Conferences on UBC TV, Radio and social media platforms carried out.

•	 216 multi-level National TV and Radio education programme lessons aired.

•	 Partnered with DW TV in Germany, RT in Russia and CGTN in china to share content/ documentaries 
on COVID 19. 

•	 Behind the headline talk show programme created as a leading and anchor political discussion space 
that shapes the narrative of national conversations on topical issues of the week.

•	 250 news stories collected countrywide, example the Security situation in Masaka, Teacher’s 
vaccination and the Parliamentary evaluation of the emyooga funds, coverage of the 2020/2021 
election petitions. 

•	 Facilitation of programmes on UBC TV’s and Radio Stations example the home care hand washing 
campaign, teenage pregnancy story series and the journey programme.

•	 95% Intensive Covid19 awareness messages and information created and disseminated on all 
platforms of TV and Radio.

•	 15 broadcasts of programs on Government achievements covered and aired twice a week such as 
Spotlight and Behind the Headlines.

•	 Broadcast of various Government ministry and Government MDAs programmes highlighting 
achievements of Government – in fulfilment of the NRM manifesto example skilling the girl child, 
short fillers on agriculture.

•	 Totore FM has carried special programmes aimed at restoring security in Karamoja region, in 
support of government efforts to fight insecurity in the region.

•	 50 Live broadcasts for parliamentary seating carried out.

•	 96 Live Broadcast of National Events, press conferences and Business summits carried out to 
increase public awareness.

•	 Content creating awareness and sensitizing the audience about COVID 19 was produced and 
disseminated in the 27 languages of broadcast across the 11 Radio Stations.  The special areas of 
focus included;

Sales and Marketing

•	 Improvement in sales through growth of advertising revenue

•	 Draft marketing strategy done pending Board of Directors approval.

•	 60% of new customer contracts signed

•	 Payment of commission to sales executives on a timely manner. 
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3.0 Physical and Financial Half Year Performance (JULY – DECEMBER 2021)

ACHIEVEMENTS

The Corporation has made some positive strides during the reporting period and below is some of the 
key achievements. 

Technology and Infrastructural Development

•	 Completed the construction of UBC West Nile FM premises in Arua, procured, installed, and tested 
the radio broadcast equipment and currently the staff relocation is being concluded.

•	 Decentralisation of UBC West to Mbarara was completed.

•	 The Construction of Butebo Radio Station in Mbale is on-going.

•	 The Radio and TV network uptime was maintained 98% throughout the period.

•	 15 National Broadcasters distributed via the SIGNET satellite uplink in Kololo to 16 DTT sites 
across the country.

•	 6 New regional Free to Air TV channels on boarded onto the SIGNET DTT Platform.

•	 Transferred radio content onto a single satellite Uplink at Kololo that carries TV signal to save on 
operation costs, optimize the network and create an uplink systems redundancy.

•	 Merged the Radio and TV national distribution service on the same satellite IS37e.

•	 In partnership with the NITA-U fiber optic last mile connectivity program we have connected 4 
out of 22 sites. i.e, Mbarara Studio, Namatala Studio, Arua Studio, Lira DTT, Gulu Mega FM and 
Kabale DTT.

•	 Improved the quality of the UBC TV signal on DSTV and all other pay TV platforms from 1.2 to 
2.0 Mbps.

•	 Maintained 98% Radio and Television network uptime during the reporting period and especially 
through the 2021 general election season, Covid 19 pandemic.

•	 34 private media houses on UBC satellite uplink in Kololo and other DTT sites accommodated and 
hosted.

•	 DTT/DTH hybrid Coverage mapping study was carried out to determine the countrywide signal 
strength.

•	 Procured 3 Pairs of Radio transmission equipment to cover the shadow areas of Bukwo, Kooki and 
the Kapchorwa region in fulfillment of the presidential directives and managements radio network 
expansion project.

•	 Repair, service, and maintenance of UBC radio Transmitters for UBC West – Mbarara Mwizi, 
Hoima, Totore and Jinja done.

•	 Repair, service, and maintenance of Digital Microwave links across the DTT network done.

Programming, News Collection and Content Development

•	 More than 1,000 news stories collected countrywide, example the Security situation in Masaka, 
Teacher’s vaccination and the Parliamentary evaluation of the emyooga funds during the quarter. 
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•	 Continuous content creation, awareness and sensitization of the audience about COVID 19 was 
produced and disseminated in the 27 languages of broadcast across the 11 Radio Stations.  The 
special areas of focus included.

•	 The Corporation also carried out comprehension coverage of the parliamentary session throughout 
the quarters.

•	 National and international days were all conducted as per our UBC mandates e.g Independence Day, 
National Prayer Day, Christmas Day, Boxing Day, New Year Day among others.

•	 Increase in viewership and listenership to UBC programmes both on UBC TV’s and Radio’s.

Institutional Strengthening and Capacity Building

•	 274 Staff contracts were renewed by the UBC Board of Directors.

•	 Processed the Certificates of title of UBC land a case of Bugolobi land where the title was returned 
to UBC by the current Speaker of parliament and transfer effected in the names of UBC by the legal 
Department. 

•	 Salaries, management allowances and wages were timely paid to staff to date.

•	 Reduction in the outstanding domestic arrears from UGX 77.6 Billion to UGX 38.9% Billion.

•	 Budgeting process is ongoing and UBC Budget Framework paper has been ably developed and 
shared with the MoICT&NG whereby UGX 10 Billion and GOU Grant UGX 25.02 Billion totaling 
to UGX 35.020 Billion and increment of UGX 2.02 Billion from the FY 2021/2022 Budget.

•	 NSSF remittance of UGX 500 Million could not all be remitted due to gross under funding but the 
UGX 300 Million allocated by the finance committee was remitted leaving a balance of UGX 700 
Million for the half year as per the MOU Signed.

•	 The Statutory Audit for the financial year 2020/2021 was ably concluded for onward submission to 
the Parliament parliament of Uganda by the office of the Auditor general and UBC waits to receive 
the report.  

•	 A team for budget monitoring and evaluation from the MOFPED started their assignment and it’s 
still ongoing. UBC waits to receive an annual budget monitoring report.

Sales and Marketing

•	 Improvement in sales through growth of advertising revenue.

•	 Timely payment of commission to sales executives. 

•	 Improvement in the working relationship with other agencies.

•	 Accomplished branding of Sorted broadcasting equipment’s e.g Microphone, Press Jackets, behind 
the headline show Cups, outside broadcasting Van among others.
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4.0 Half Year Financial Performance

Revenue Sources FY 2020/2021  Q2 FY 2021/2022 Variance 
Sale of Airtime on UBC TVs 
and Radios 4,966,766,557 4,311,454,225 -655,312,332
Rental Income 1,428,668,770 2,280,545,775 851,877,005
Other Income 24,564,672 0 -24,564,672
Government Funding 1,030,000,000 6,225,000,000 5,195,000,000
Total 7,450,000,000 12,817,000,000 5,367,000,000

5.0 MAJOR MEDIUM-TERM PLANS

The operation of UBC is guided by a 5-year strategic plan (2019 – 2022) which prioritizes interventions 
in six strategic pillars namely; 

i. Operational excellence

ii. Technology and infrastructure development

iii. Marketing, sales, and business development

iv. Programs innovation and enhancement

v. Financial resource mobilization and management   

vi. Institutional strengthening and capacity building (Human resource Management)

Medium Term Plans

The key medium-term priorities for each of the six strategic pillars are enumerated according to the 
corresponding key result areas of the strategic objectives as detailed in the strategic plan:

Operational excellence

a) Carry out broadcasting system condition monitoring to prevent breakdowns.

b) Develop and implement a risk management process for the corporation

c) Sensitize staff about the corporate attitude/ values/ culture

d) Develop and implement performance standards to improve management performance by 
minimizing wastage

e) Develop communication policies and channels to improve information flow and decision making

f) Develop and implement a sustainable system for managing UBC assets

g) Management of Board affairs

h) Monitoring and Evaluation

Technology and infrastructure development

a) To complete operationalization of SIGNET (U) for radio and digital television distribution 
throughout the country

b) Expansion of infrastructure to cater for three new TV channels



Vote: 020 Ministry of ICT and National Guidance

116 Ministry of Information, Communication Technology & National Guidance

Ministry of ICT & National Guidance Ministerial Policy Statement FY 2022/23

c)  Procure a robust alternative sustainable power supply (Solar array)

d) Enhancement of Radio/TV production with modern technology

e) Digitization of all archive media assets (Footage and Still Pictures)

f) Establishment of a Broadcast Training Centre of excellence

g) Establishment of regional content production and transmission centers

 

Marketing, sales and business development

a) Strengthen the Sales and Marketing department of the Corporation

b) Enhancing the corporation image

c) Carrying out market research

d) Develop and implement Strategies for market expansion and penetration to increase UBC market 
shares and sales volume

Programs content innovation and enhancement

I. Radio

a) Review all the current Radio programmes to ascertain their relevance to the audience and the 
Corporation mandate.

b) Establish radio regional broadcasting centers

c) Deliver compelling and accessible content

II. Television

a) Review all the current Television station programmes to ascertain their relevance to the Audience 
and to the mandate of the corporation. To realize the above KRA the following activities will be 
undertaken.

b) Reactivation of the three TV channels.

c) Deliver compelling and accessible content

Financial resource mobilization and management   

a) Grow UBC revenue through online receipting, establishing point of sales. 

b) Manage and contain UBC expenditure

Institutional strengthening and capacity building (Human resource Management)

a) Carrying out Institutional Re-organization

b) Conduct a mini-Human resources audit of the current Human resources set up to identify the Human 
resources gaps and how best to fill them.

c) Put in place and implement a comprehensive salary and benefits structure to ensure equity in 
remuneration among staff.
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d) Institute a performance management system for the Corporation

e) Develop and implement staff capacity Building program.

f) Design and implement a comprehensive tailored Board Development program that will empower 
the Board to steer the organization in the new direction.

6.0 Snapshot of Medium-Term Budget Allocations

The budget for the financial year 2022/2023 can be summarized as presented in table 1 below.

  Approved 
Budget 

2021/2022

Spent By 
End Q2 

Proposed 
Budget 

2022/2023

MTEF Budget Projections

     2023/2024 2024/2025 2025/2026
Recurrent Wage          3.200 1.020         8.463         8.886        9.330         9.797 
 Non-wage 11.830 4.410          1.900         1.995        2.095          2.199 
Devt. GoU          7.000        0.800          1.657         1.740         1.827           

1.918 
 Additional 

Funding
                -                 -           3.000         3.150        3.308         3.473 

GoU Total      22.020     6.230     15.020     15.771    16.560     17.388 
AIA          

11.790 
       6.590        10.000       10.500       11.025        11.576 

Total GoU+ 
AIA

     33.810    12.820    25.020    26.271   27.585    28.964 

Ext Fin 
(MTEF)

                 -                 -                  -                 -                 -                  -   

Grand Total      33.810    12.820    25.020    26.271   27.585    28.964 

7.0 Efficiency of Vote /Institution’s Budget Allocations by Item

Billion Uganda shs  2022/2023 Estimates  
   Recurrent  Development  Total 

211101  Basic Salaries      5,356,259,690 -         5,356,259,690 
211102 Contract Staff Salaries ( Staff Allowances)          

912,000,000 
-            912,000,000 

211103 Staff Allowances                        -   -                           -   
211104 Statutory Salaries(Board Retainer) 316,000,000 -            316,000,000 
212101 Social Contribution         535,625,969 -            535,625,969 
213001 Medical Expenses           50,000,000 -              50,000,000 
213002 Funeral and Condolence 101,000,000 -             101,000,000 
213004 Gratuity 1,339,064,923 -          1,339,064,923 
221001 Advert, Promotion and Agency Cost         460,000,000 -            460,000,000 
221002 Board Retreat and other Expenses( Work-

shop and seminars)
                       -   -                           -   

221003 Staff Training (Capacity Building) 120,000,000 -            120,000,000 
221004 Recruitment Cost 120,000,000 -            120,000,000 
221006 Sales Commission and related charges         330,000,000 -            330,000,000 
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Billion Uganda shs  2022/2023 Estimates  
   Recurrent  Development  Total 

221008 Computer Supplies and information tech-
nology

          20,000,000        
227,448,400 

         247,448,400 

221009 Staff wellfare and Entertainment 100,000,000                        
-   

         100,000,000 

221011 Stationery and Printing 100,000,000 -            100,000,000 
221012 Other Office Costs ( Small Office Equip-

ment)
271,300,000 -            271,300,000 

221014 Bank Charges and Other Related Costs           20,000,000 -              20,000,000 
222001 Communication         280,000,000 1,500,000,000        1,780,000,000 
223003 Rent for Up Country Stations           24,000,000 -              24,000,000 
223004 Guard and Security Expenses         380,000,000 11,300,000          391,300,000 
223005 Electricity 2,223,029,109 -          2,223,029,109 
223006 Water         200,000,000 -            200,000,000 
224002 General Supply of goods and Services( 

Including Local Content development)
     2,567,949,999 -         2,567,949,999 

225001 Consultancy                        -   -                           -   
225002 Consultancy Service - Long term 100,000,000 100,000,000          200,000,000 
226001 Insurance         200,000,000 -            200,000,000 
227001 Local Travel                        -   -                           -   
227003 Clearing Charges           90,000,000 -              90,000,000 
227004 Fuel, Lubricants and Oil         570,000,000 -            570,000,000 
228002 Repair and Maintenance of Motor Vehicles         200,000,000 -            200,000,000 
228003 Maintenance of machinary and Equipment 

and machinary
        853,567,690 -            853,567,690 

312102 Design and construction          
188,250,000 

        
195,000,000 

         383,250,000 

312104 Maintenance Others 175,000,000 -            175,000,000 
312201 Transport Equipment- Service Delivery 

Motor vehicles and motor cycles
 400,000,000          400,000,000 

312202 Machinary and Equipment  2,838,763,910        2,838,763,910 
312203 Furniture and Fittings  196,000,000          196,000,000 
321605 Domestic Arrears 1,348,440,310 -          1,348,440,310 

 GRAND TOTAL  19,551,487,690 5,468,512,310  25,020,000,000 
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9. PROPOSED BUDGET ALLOCATIONS BY SUB PROGRAMME 

Billion Uganda Shillings 2021/22 2022/23 2023/24 2024/25  
 Approved Proposed    
 Budget Budget    

NDP III Programme (Digital Transformation)      
Technology and Infrastructural Development 
(Expand the Digital Terrestrial Television and 
Radio Broadcasting network)

          8.710 2.689        2.823        2.965 10.480 

Technology and Infrastructural Development 
(Digitize, archive and commercialize Local 
Content and data)

          1.720 1.970        2.069        2.172 2.281 

Sub Total for the Subprogramme         10.430 4.659        4.892        5.137 5.393 
NDP III Programme (Community Mobiliza-
tion)

                -                 -                 -   

Programs Innovation and Enhancement           1.840 0.386        0.405        0.426 0.447 
Sub Programme           1.840 0.386        0.405        0.426 0.447 
NDP III Programme (Public Sector Transfor-
mation)

                -                 -                 -   

Directorate of TV and Radio Services (Cre-
ation of awareness on the parish model)

          8.000 2.368        2.486        2.611 2.741 

Directorate of Finance and Administration 
(Reengineer public service delivery business 
processes)

          0.100                   -                 -                 -                 -   

Directorate of Finance and Administration 
(Design and implement electronic citizen 
(e-citizen) system)

          0.090                   -                 -                 -                 -   

Directorate of Television and Radio Services 
(Improve access to timely, accurate and com-
prehensible public information)

          3.970 8.614        9.045        9.497 9.972 

Directorate of Finance and Administration (In-
stitutional strengthening and capacity building)

          9.380 8.993        9.443        9.915      10.411 

Sub Programme 21.540 17.607 18.487 19.412 20.382 
Grand Total for the Programme 33.811 25.020 26.271 27.585 28.964 
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9.0 Sub-Programme Outcome and Outccome Indicator

1. Digital Transformation Programme

a) Key OUTCOME INDICATORS

	 Improvement in provision of local regional program stream insertions since the DTT transmission 
sites are upgraded to ensure redundancy.

	 Increase of digitization of delivery platforms for PWDs. 

	 Increase in commercialization of local content.

	 Platforms for digitization and documentation of ongoing government programmes for MDAs &LGs

	Existing radio transmission sites upgraded to ensure redundancy and provision of local regional 
program stream insertions.

b) key output indicators

Sub-programme Technology and Infrastructural Development
Objective: To develop modern sustainable technology infrastructure and business delivery 

model.
Intervention Expand the Digital Terrestrial Television and Radio Broadcasting network
Output Existing transmission sites upgraded to ensure redundancy and provision of local 

regional program stream insertions 
Establish more DTT transmission sites across the country and integrate them into the 
DTT Network to complete the digital migration project
Cover all TV signal shadow areas in 10 major towns and cities with Digital Tv signal 
from gap fillers
Upgrade existing transmission sites to ensure redundancy and provision of local region-
al program stream insertions
Install local insertion equipment in 10 major towns and cities to enable establishment of 
regional TV channels

Output Existing radio transmission sites upgraded to ensure redundancy and provision of 
local regional program stream insertions.
Establish radio transmission sites in the shadow and border areas
Upgrade existing transmission sites to ensure redundancy and replacement of obsolete 
equipment

Output Alternative signal transmission 
a. Create multiple Free to Air program streams through provision of alternative signal 

transmission using the over the top and internet protocol TV platforms
Output A national DTT/DTH hybrid broadcast system designed and deployed

Contribute and distribute all TV channels with a national license by satellite to the DTT 
suites and direct to viewers homes

Output Television and radio studio facilities enhanced
Build 4 new TV studios and 7 new radio studios and furnish them with state-of-the-art 
equipment
Replace all obsolete radio studio equipment for radio and Television studios
Awareness Creation, Change Management and Capacity building 

Output Local content commercially available
Establishment of the regional centre to get additional information
Digitize available local content
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Nationwide capacity building of local audio-visual capacity building of local production 
industry
Implementation of the local content development fund and partnerships with academia 
and private sector for commercialization of film products

Output Digitization of delivery platforms for special interest groups developed
Digitize delivery platforms for PWDs (sign language, different languages, PWDs digital 
programmes)
Development of Educational platform with Assistive Technologies for all Digital Edu-
cational Content

2. Community Mobilization 

A) Key Outcome Indicators

	 Increase the proportion of families, citizens and communities informed about national and community 
programmes from 30 per cent to 90.

	 Increase the participation of families, communities, and citizens in development initiatives by 80 
percent.

	 Increased media coverage of national programmes.

	 Increased spirit of accountability and transparency.

	 Increased household savings and investments.

	 Increased social cohesion and civic competence.

	 Increased uptake and utilisation of public services (education, health, child protection, population 
services, water and sanitation, livelihood programmes, etc.) at the community and district level.

	 Increased adult literacy rate from 72.2 per cent to 80.

	Reduction in prevalence of negative social norms and cultural practices that perpetuate gender 
inequality.

B) Key Output Indicators

Sub-programme Programs Innovation and Enhancement
Objective: To develop innovative programs and enhance the existing ones to meet the current 

demands and statutory obligations
Intervention Encourage government programmes dissemination to the public 
Output Improved uptake of Government Programmes by residents, families, and commu-

nities
Proportion of the population informed about national programmes increased
Household engagement in improving H/H Income activities promoted on Radio, TV, and 
other communications media
Citizen awareness and participation in government programs promoted on TV, Radio, 
and other communications media
Public views on government performance and citizen participation in the development 
process captured and aired on Radio, TV, and other communications media
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3. Public Sector Transformation

A) Key Outcome Indicator

	 Increase Government Effectiveness Index from -0.52 to 0.01.

	Reduce corruption as measured by the corruption perception index from 26 percent to 35 percent.

	 Increase the attractiveness of Uganda as an investment destination as measured by the Global 
Competitiveness Index from 48.9 to 55.

B) Key Output Indicator

Sub-programme Directorate of Television and Radio Services
Objective: Deepen decentralization and citizen participation in local development
Intervention Creation of awareness on the Parish Model
Output Improved communication and sharing of information on the parish model

a. % Increase in the utilization and access of local government content on parish model
Output Increased awareness about public services

a. Percentage of population knowledgeable about public services
Output Listenership and viewership of the public services broadcaster

a. Percentage increase in listenership and viewership of the public services broadcaster
Output Skilled UBC and MDA staff in digital content collection, development (program-

ming), broadcasting, and preservation
a. Percentage of MDAs with high quality NDP III implementation digital content

Sub-programme Directorate of Finance and Administration.
Objective: Increase accountability and transparency in the delivery of services.
Intervention Improve access to timely, accurate and comprehensible public information.
Output Skilled UBC and MDA staff in digital content collection, development (program-

ming), broadcasting, and preservation.
Developed mechanism that links vital personal data systems.
Amount of information collected, preserved and at what time.

Output Improved staff performance, collection, infollution and archiving of information.
a. Level of achievement of performance.

Output Reduced incidences of infollution.
a. % Of information published that comply with the media quality management standards.
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10.0 MAJOR CAPITAL INVESTMENTS

Billion Uganda shs  2022/2023 
Estimates 

  

   Recurrent  Development  Total 
221008 Computer Supplies and information technology                        -   227,448,400 227,448,400 
222001 Communication                        -   1,500,000,000 1,500,000,000 
312102 Design and construction                        -   195,000,000 195,000,000 
312201 Transport Equipment- Motor vehicles and motor 

cycles
                       -   400,000,000 400,000,000 

312202 Machinary and Equipment                        -   2,838,763,910 2,838,763,910 
312203 Furniture and Fittings                        -   196,000,000 196,000,000 
 GRAND TOTAL                    -   5,357,212,310 5,357,212,310 

11.0 Vote Challenges and Plans to improve Vote Performance.

1.1 Challenges

	Noncompliance to parliament and presidential directive to various MDA’s/ LG’s to spend their 60% 
advertising and communication budget to UBC.

	Unforeseen budget cuts and gross under releases (UGX 9.194 Billion) which have a potential impact 
on the execution of planned activities and delivery of services especially failure to achieve signal 
National coverage.

	The current DTT equipment has outlived its useful lifespan that may throw the public broadcaster 
in a black out one time. 

	Non automation of the content archiving and retrieval system. 

	Understaffing due to static wage celling to fill the critical vacant positions.

	Outbreak of corona virus pandemic affected some of the activities especially during the lockdown.

	Changes in technology requiring continuous upgrade in broadcasting equipment’s.

	 Foreign exchange variation.

	Growing list of unfunded priorities to the tune of UGX 119 Billion for the last three years.

	 Frequent Budget deficits that lead to non implementation of planned activities e.g. in 2019/2020 was 
UGX 5.3 Billion. 

	An annual deficit on wage of UGX 3.36 Billion for staff paid from UBC Payroll.

	Old & Obsolete Transmission equipment which requires total replacement cost of UGX 106 Billion.

	Accumulated domestic arrears of UGX 38.9 Billion.

	 Inadequate funding for desired development of local Content Production and Programming.

	Un-automated Business Processes that requires approximately UGX 3 Billion.

	High Consumption of Power by our old and out-dated equipment accumulated to approximately 
UGX 6 Billion annually.

	High Satellite charges of approximately UGX 109 Million monthly.
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	Need for Surveying and Securing UBC land and producing a verifiable and costed asset register.

	GSM network is greatly affected by security and Network Interference during live broadcasts.

11.2 Plans to Improve Performance

In the near future UBC plans to undertake a number of projects if its funding challenges are put to rest 
as listed below;

	 Invest in a UBC solar project (Sustainable Renewable Energy) UBC experiences high power tariff 
since we are on yaka. There is need to invest in solar to reduce the pressure of prepayment and high 
electricity bills.

	Continue lobbying Government for increased budget funding and consistent regular fund releases. 

	Creation of partnerships with other Government agencies and International development partners to 
increase advertising revenue.

	 Implementing Digital terrestrial television (DTT) project. 

	 Implementing The DTT/DTH (Direct to Home) hybrid broadcast project.

	 Finalizing the radio network expansion project.

	 Implementing the Business Automation process project.

	 Invest more in audience measurement and research to run UBC as research driven media house.

	Development of local content, production, and programming as per the UBC mandate.

	Develop a robust communication and stakeholder engagement strategy 

	Training and capacity building of the existing staff (Human capital development).

	Government should take over 100% payment of the UBC wage bill.

	There is need for Government to support UBC in settling the mandatory bills such as satellite 
charges.
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12.0 CROSS CUTTING ISSUES

i) Gender and Equity

Issue of Concern: Absence of a gender policy at the institution, and lack of sinologists.
Planned Interventions; Avail sinologists for visual audience and ensure equal opportunities during 
recruitment, develop gender policies.
Performance Indicator: No of sinologists employed at the institution and gender policy put in place 
and 4 sinologists employed
Budget Allocation (Billion):  100 Million

ii) HIV/AIDS

Issue of Concern: Inadequate integration of HIV and environment in our programme lineup which 
limits awareness of HIV spread to the population especially the youth. 
Planned Interventions ;1 health talk show on TV a week and 1 health talk shows on Radio/week
Performance Indicator: Increase HIV/AIDS awareness amongst the population most especially the 
youth, no of health talk shows held on TV per week, no of talk shows held on health Radio per week, 
96 health talk shows on TV and 336 health talk shows on Radio
Budget Allocation (Billion):  120 Million

iii) Environment

Issue of Concern: Lack of proper e-waste management
Planned Interventions; Hold 1 environmental talk show per month
Performance Indicator: Number of environmental talk shows held per month
Budget Allocation (Billion):  140 Million

iv) Covid 19

Issue of Concern: Lack of awareness information about the prevention of Covid 19 among the com-
munity.
Planned Interventions: 7 health talk shows on TV a week and 77 health talk shows on UBC Radios 
per week
Performance Indicators: Increase Covid 19 awareness amongst the population, no of health talk 
shows held on TV per week, no of talk shows held on Radio per week,7 health talk shows on TV and 
77 health talk shows on Radio
Budget Allocation (Billion):  200 Million
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Institution’s Vision, Mission, Mandate and Strategic Corporate Objective(s) 

VISION: 

“To be A World Class Service Provider”

MISSION: 

“To provide customer focused communications, financial and logistical solutions in a sustainable 
manner”

INTRODUCTION AND MANDATE 
Uganda Post Limited (UPL) was incorporated in 1998 under the Communications Act 1997. It has a 
Nation-wide postal network of 196 offices with an asset base worth approximately Shs 100Bn 
 
Mandate 
 
Uganda Post Limited is mandated by the Communications Act 1997 to provide postal, financial and 
logistics services.

Strategic Corporate Objectives.

Corporate Strategic Objective 1: Rationalizing existing business lines and diversifying into low hang-
ing opportunities to improve profitability
Strategies
1. Within the constraints of universal coverage achieve retention of profitable business lines
2. Deepening of ancillary services and diversification into new products
Corporate Strategic Objective 2: Increase market share of UPL in all product lines
Strategies
1. Reposition existing postal and courier products 
Strategic Objective 3: Attract, deploy, develop and retain a productive and motivated Human Re-
source
Strategies
1. Develop an organogram that reflects the diversity of UPL’s business lines and associated challenges
2. Recruit competent talent for each business unit
3. Determine and offer an attractive remuneration package.
4. Instill a culture of continuous learning, innovation and customer-focus.
Strategic Objective 4: Build a strong financial base to meet operational and project development 
budget
Strategies
1. Rationalize costs so as to improve return on assets ratio to 20% by 2023/24.
2.  Increase project development capital
Strategic Objective 5: Strengthen the ICT unit to raise efficiency and competitiveness of UPL prod-
ucts
Strategies
1. ICT Infrastructure tune-up and optimization
2. Develop Applications to improve efficiency and optimize costs;
3. Streamline ICT Operations
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(iii). SUB PROGRAMME INTERMEDIATE OUTCOMES AND OUTCOME INDICATORS 

a) Key Outcome indicators

Digital Transformation Programme

a) Key outcome indicators applicable to UPL 

Outcome: Increased ICT Penetration

·	 Internet penetration- Internet Cafes at Postal Outlets

Outcome: Increased ICT Usage

·	 Proportion of government services online-CICs and Service Center Uganda

·	 ICT contribution to GDP

Outcome: Enhanced efficiency and productivity in service delivery 

·	 ICT Development Index (IDI value)

·	 ICT directly created jobs(‘000s)

IV) Key Output Indicators- UPL

Sub-programme  ICT Infrastructure

Objective: Increase the national ICT infrastructure coverage
Intervention Extend broadband ICT infrastructure coverage countrywide   in partnership with 

the private sector and implement last mile connectivity in public service delivery 
areas leveraging existing infrastructure by government and private sector players

Output Government service delivery units (schools, hospitals, post offices, tourism sites, 
police, LGs etc) connected to the NBI

#1 Implement Last mile connectivity and Uganda Digital Acceleration Program to expand 
access to affordable high-speed internet through the NBI- CICs at Postal Outlets

#2 Supply and installation of Equipment and management system (Routers, switches, VPs, 
Access points, Racks, Network management system)-Service Centers at Postal Outlets

Sub-programme:   E-services
Objective: Enhance usage of ICT in national development and service delivery
Intervention Mainstream ICT in all sectors of the economy and digitize service delivery
Output Government Public Key Infrastructure (PKI) services developed and enforced

#1 Setup the Digital authentication and electronic Signatures Platform and Integrate e-ser-
vices into the Digital signatures Platform

#3 Awareness /Changement and Capacity building

Output e-Citizens Portal enhanced (e-Services added onto the Portal)
#1 Integrate e-services onto the e-Citizens Portal and Create awareness
  

Output E-payment gateway in place-
#1 Rollout of the e-payment Gateway -EPOST

Intervention Leverage the existing Government infrastructure to deliver public and private 
services
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Output Services (government & non-government) provided through the postal outlets

#1 New auxiliary services introduced for access at postal outlets
#2 Postal outlets well facilitated with the requisite equipment and systems that transforms 

them into e-service delivery points

Output Service Uganda centers established and equiped. 
#1 Establish information and service Uganda centers and digital kiosks

Output New postal services introduced
#1 Rollout new services that position the Post as an essential infrastructure for the develop-

ment of the economy

Intervention Implement the national addressing system
Output GIS addressing and postcode database developed

#1 Training and awareness on the system
Output National Postcode and Addressing system rolled out

#1 Rollout the addressing system to facilitate service delivery (postal, ecommerce, ambu-
lance services, fire brigade, security patrol, tax collection)

  
Sub-programme:  Enabling Environment
Objective: Strengthen the policy, legal and regulatory framework
Intervention Review and develop appropriate policies, strategies, standards and regulations that 

respond to industry needs 

Output Policies, strategies, standards and regulations developed/reviewed
#1 Develop the E-commerce strategy
#2 Review the postal policy
#4 Develop the national addressing and postcode policy

(B) PROPOSED BUDGET ALLOCATIONS BY SUBPROGRAMME 

Budget Allocation and Medium Term Projections by Sub-Programme

Billion Uganda Shillings
2020/21 2021/22 Budget Projections

Approved Proposed     
Budget Budget 2022/23 2023/24 2024/25 2025/26 

DIGITAL TRANSFORMATION PROGRAMME
Postal Business Services 2.76 3.38 3.61 3.87 4.14 4.43
EMS-Courier Services 2.35 2.87 3.07 3.29 3.52 3.77
Human Resource, Estates and ICT 
Infrastructure 10.67 13.06 13.97 14.95 16.00 17.12
Finance Support Service 0.41 0.50 0.54 0.57 0.61 0.65
Internal Audit Services 0.09 0.11 0.12 0.13 0.14 0.15
Company Secretarial and Legal 
Services 1.34 1.64 1.75 1.88 2.01 2.15

OMD-Governance 1.62 1.98 2.12 2.27 2.42 2.59

Total for the Programme 19.23 23.54 25.18 26.95 28.83 30.83
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4. Challenges during budget execution

a) Delay in the implementation of the National Addressing and Postcode project countrywide which 
has affected the capacity of the Post to generate revenue from last mile service delivery opportunities.

b) Under capitalization inhibiting competitive positioning of the designated operator due to the 
limitations of the Universal Service Obligation.

c) Dynamic technology which requires the Post to upgrade/acquire tools and equipment so as to be 
able to effectively meet industry needs.

d) Costly Universal Service Obligation

e) Unresolved property disputes with UTL

f) UPTC Pensioners Arrear of over 70 billion

5. UNFUNDED PRIORITIES

Unfunded Priority

1.Service Offering Funding  gap
A multi-agency programme called “Service Center Uganda” was 
developed and approved by Cabinet. The Ministry of Public ser-
vice is a key agency in this program me and has identified postal 
outlets to pilot the programme. 

TOTAL = UGX 23,675,528,793

Break Down

Year 1 7,238,624,244
Year 2 5,478,968,183
Year 3 5,478,968,183
Year 4 5,478,968,183
TOTAL 23,675,528,793

2. National Addressing & Postcode
(a) Conclude Addressing Policy Ugx300m
(b) GIS (Yr.1)   Ugx6bn

6. COSTED CROSS CUTTING ISSUES PLANNED IN YOUR DEPARTMENT

(i) Gender and Equity
Objective 1: Gender Balance
Issue of Concern: 1) Free Interactions between male and female staff at work place.

2) Imbalance in gender recruitments for various positions.
Planned Interventions: 1) Conducting interactive games and sports & team building activ-

ities.
2) Ensuring equal opportunity in staff recruitments.

Budget Allocation (Million): Ushs. 40 Million
Performance Indicators: 1) Gender balance between male and female recruitments.

2) Number of male and female participating in games.
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(ii) HIV/AIDS
Objective 1: A Stigma Free Environment
Issues of Concern: 1) There’s no track record of the affected staff.

2) Disruptions in production and increases in business costs.
3) Reduction in retail sales and production.
4) Draining of family savings and resources of affected staff.

Planned Interventions: 1) Creation of a company policy on HIV/AIDS, its dissemination to all 
employees, its implementation and its occasional updating.

2) Information on HIV/AIDS, ways of preventing transmission, places to 
seek further information and services and ongoing company and staff 
support for responsible sexual behavior.

3) Condom distribution at readily accessible points around the workplace.;
4) Use of specified health services by staff.

Budget Allocation (Million): Ushs. 25 Million
Performance Indicators: 1) Knowledge of HIV prevention among staff.

2) Knowledge of a formal source of condoms among staff.
3) HIV testing behavior among staff.
4) Adult support of education on condom use for prevention of HIV/AIDS 

among staff.
(iii) ENVIRONMENT
Objective 1: A free and friendly working environment for staff.
Objective 2: Sustainable Development of the environment surrounding our postal office 

network.
Issues of Concern: 1) Increased air pollution and risk to our infrastructure.

2) High water bills
3) High power bills
4) High vehicle service bills

Planned Interventions: 1) Plant trees all around our postal network to act as wind brakes but also 
as an allay to air pollution.

2) Switch to low energy bulbs.
3) Roll out Yaka metering for tenants.
4) Ensure proper water piping to reduce on wastage.
5) Routine vehicle and plant servicing.
6) Resource inventory.

Budget Allocation (Million): Ushs. 40 Million
Performance Indicators: 1) Number of trees planted

2) Emissions to air
3) Emissions to water
4) Resource use
5) Fuel and mechanical bills
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(iv) COVID 19
Objective 1: A healthy and Safe working environment for staff and Customers
Issues of Concern: 1) Spread of COVID 19 Virus

2) Unhealthy staff leading to low productivity
3) Safe business environment for customers and staff

Planned Interventions: 1) Setting up of SOPs at all Postal premises
2) Availability of medical services to treat sick staff
3) Continuous sensitization and awareness campains
4) Enforcement of SOPs at all times
5) Distribution of Masks to staff

Budget Allocation (Million): Ushs. 30 Million
Performance Indicators: 1) Number of staff infected at premises

2) Availability of Sanitizers and Temperature guns
3) Customers adherence to SOPs
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UGANDA INSTITUTE OF INFORMATIONAND COMMUNICATIONS 
TECHNOLOGY 
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INTRODUCTION

Uganda Institute of Information and Communications Technology (UICT) was founded in 2000 by 
Uganda Communications Commission (UCC). This was in fulfillment of UCC’s mandate; to establish, 
manage and operate a communication services training center, as spelt out in section 5 (z) of the Uganda 
Communications Act, 1997.  In line with this mandate, the assets of the former UPTC Training School 
were invested in UCC and that is where the Institute is located, at: Plot 9 –21 Port Bell Road, Nakawa. 
Therefore, UICT is a successor Institute to the Uganda Posts and Telecommunications Training School 
established in 1965 by the then East African Posts and Telecommunications as a regional training center.

Following the enactment of The Universities and Other Tertiary Institutions Act 2001, the Institute was 
expected to operate within the provisions of this Act. Consequently, The Universities and Other Tertiary 
Institutions (Establishment of Uganda Institute of Information and Communications Technology) 
Statutory Instrument No. 79 of October 2005, was issued by then Minister of Education, Science, 
Technology and Sports. UICT is now a Public Tertiary institution under the Ministry of Education and 
Sports and subject to the Universities and Other Tertiary Institutions Act 2001. 

The management of UICT was transferred from the Ministry of Education, Science, Technology and 
Sports to the Ministry of Information and Communications Technology on November 29, 2007. This 
followed a Cabinet decision and the subsequent directive from the Prime Minister to the Ministry of 
Education and Sports to make the transfer.  The Uganda Communications Act, 2013 under Section 5 (W) 
mandates UCC to operate and manage the Institute.

1.1  THE VISION 

“To Be a World-Class Centre of Excellence in ICT Skills-Based Training, Research and Innovation”

1.2 THE MISSION

“To provide high quality market-driven ICT skills-based training, research, innovation and consultancy 
services that supports development of a knowledge society’’’.

1.3 STRATEGIC DIRECTION

The Institute strategic plan 2020/2021 to 2024/2025 is premised on Seven (07) Strategic goals with 
specific objectives as indicated in Table 1:

Table 1: Strategic Plan Goal & Objectives

STRATEGIC GOALS OBJECTIVES
1.  To promote Institution excellence 

through efficient and effective gov-
ernance, collaboration, fiscal re-
sponsibility, and leveraging tech-
nology.

(i) To improve institutional governance and leadership.
(ii) To deliver top-notch innovative customer-oriented services and 

business practices as well as improve institutional operational/
process efficiency. 

(iii) To put in place an efficient and optimized human resource that 
is well developed, motivated, well managed and with the right 
mindset.

(iv) To enhance infrastructure transformation and management to 
facilitate distance learning and innovative research. 

(v) To Incorporate digitalization into activities and processes related 
to UICT’s students’ experience, teaching and learning, research, 
engagement and entrepreneurship to enhance their outcomes 
and impact.

(vi) To enhance quality assurance and improvement.
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(vii) To improve the management of risk.
(viii) To enhance financial sustainability and management.
(ix) To create an affirming and inclusive teaching, learning and re-

search environment for all diversities including mainstreaming 
of cross-cutting issues.

(x) To adopt a zero-tolerance approach to any form of unfair dis-
crimination, harassment, sexual harassment, and behavior that 
demeans others.

(xi) To improve communication, branding, marketing and Interna-
tionalization

2. To have a more impactful long-
term focus on talent attraction and 
retention, process, people and or-
ganisational development

(i) To put in place an efficient and optimized human resource that 
is well developed, motivated, well managed and with the right 
mindset

(ii) To undertake a human resource requirements audit.
(iii) To develop a clear policy and guidelines on staff remuneration, 

welfare, and retention. 
(iv) To develop a plan for staff training and continuous development. 
(v) To streamline the process of staff recruitment. 
(vi) To ensure regular staff performance evaluations

3. To establish a robust sustainable 
financing framework for the Insti-
tute programs. 

(i) To enhance financial management and sustainability.  
(ii) To develop a comprehensive funding framework for the insti-

tute.
(iii) To develop a strategy for increasing local revenue or internally 

generated funds.
(iv) To develop a strategy for collaborating with other agencies to 

derive bankable innovation projects that attract donor funding. 
(v) To establish a budget process for efficient and effective prioriti-

zation of resources.
(vi) To establish a financial monitoring and evaluation system

4. To transform UICT into an applied 
research-intensive institution that 
focuses on practical national, re-
gional and international problem 
solving. 

(i) To undertake applied research and innovation in areas that are in 
line with national research and development priorities, and which 
respond to current and future socio-economic needs of Uganda.

(ii) To ensure that all academic staff are engaged in some measure of 
applied research, scholarship or professional practice.

(iii) To foster a research and innovation culture within UICT and offer 
the necessary supporting environment that supports and motivates 
staff and students to engage in interdisciplinary collaboration, and 
support.

(iv) To enhance the capacity of students and staff in undertaking ap-
plied research an innovation.

(v) To provide support to researchers to source, attract, diversify and 
sustain funding for applied research and innovation.

(vi) To facilitate the creation of think factory(s) comprising of indus-
try, applied research users, researchers that think of new ideas on 
subjects or who give advice about what should be done.

(vii) To maximise translation of research and innovation into market-
able products and processes that impact communities and nation-
al development on a whole.
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5.  To promote innovative and ap-
plied ICT teaching, learning and 
Graduate Excellence

(i) To align programs with emerging technologies and changing 
needs in the job market to produce graduates that meet current 
and future dynamic labour market needs;

(ii) To efficiently and effectively deliver world class programs and 
student experience. 

(iii) To enhance quality in the UICT educational system. 
(iv) To develop pathways to academic and educational achievement to 

encompass all students. 
(v) To position UICT as a Technical and Vocational Education and 

Training (TVET) institution.  
(vi) To construct a network of support systems to help students enter 

and stay on a path leading to employment and/or further educa-
tion.

(vii) To provide educational guidance, student mentoring, internship, 
program opportunities, and other experiences

6. To be an outstanding institution in 
creation of business value through 
development and delivery of ICT 
knowledge products, services, 
consulting and solutions to clients.

(i) To provide consultancy and advisory services.
(ii) To undertake Contract Research and Development services.
(iii) To offer Professional Development Programmes in area of ICT 

and ICT business development.
(iv) To author technical publications in ICT related fields.
(v) To organize and promote the dissemination of knowledge through 

seminars, workshops, conferences, and exhibitions.
7. To be an outstanding institution in 

creation of business value through 
development and delivery of ICT 
knowledge products, services, 
consulting and solutions to clients.

(i) To provide consultancy and advisory Services.

(ii) To undertake Contract Research and Development Services.
(iii) To offer Professional Development Programmes in area of ICT 

and ICT business development. 
(iv) To author technical publications in ICT related fields;
(v) To organize and promote the dissemination of knowledge through 

seminars, workshops, conferences, and exhibitions

2.0 PAST INSTITUTIONAL ACHIEVEMENTS FOR QUARTER 2 FY 2021/2022 & 
PERFORMANCE FY 2020/21

The past institutional achievement for the Quarter 2 for FY 2021/2]2 is detailed into the overall 
institutional sector contribution (Section 2.1) and specific achievements (Section 2.2).

2.1 INSTITUTE SECTOR CONTRIBUTION 

In line with the Ministry of ICT & NG   Strategic Development Plan FY 2020/2021-2024/2025, Strategic 
objective 3 and 4 aimed to increase the ICT Human Resource Capital and enhance ICT research, 
innovation and development, major key Institute performance highlights registered in Quarter II FY 
2021/22 are indicated in Table 2.
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3.0 MAJOR MEDIUM-TERM PLANS

National Vision 2040, the NRM Manifesto 2021-2026; National Development Plan III 2021-2026 and 
the ICT Sector Strategic and Investment Plan 2015/16 – 2019/20 position the Institute under the digital 
transformation programme with key focus areas that include: human capital development, research, 
innovation and development as outlined in Table 4. 

Table 4:  UICT NDPIII Interventions Focus Areas

Objective Intervention
Digital transformation
Objective 3: Enhance ICT research, 
innovation and development 

1. Develop and implement ICT Research, Innovation eco-
system framework 
a) Develop ICT research and innovation standards and 

guidelines 
b) Develop ICT innovation policy 
c) Develop ICT research agenda
2. Develop Innovation Centres (National ICT Park, Hubs, 
Incubation programme, BPO strategy reviewed)

Objective 4: Increase the ICT human 
resource capital 

1. Develop a well-grounded ICT professional workforce
2. Develop an ICT professional’s quality assurance frame-
work 
3. Provide digital literacy training 
4. Develop centres of excellences (UICT transformed into 
centre of excellence) 
5. Review and implement ICT training curriculum at all 
levels of Education system in collaboration with the Minis-
try of Education 
6. Implement targeted capacity building for teachers to in-
corporate ICT in Pedagogy
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4.0 SUMMARY OF PAST BUDGET PERFORMANCE AND MEDIUM-TERM BUDGET 
ALLOCATIONS

Table 5: Summary of Past Budget Revenue Performance and  Medium Term Budget Projection

Billion Uganda 
Shillings

FY 2020/21 
Outturn

2021/22 2022/23 MTEF Budget Projections
Approved

Budget

Earned By

End Q2

Proposed

Budget

2023/24 2024/25 2025/26 2026/27

Tuition fees 
(long courses)

0.685 2.313 0.207 2.728 3.001 3.301 3.631 3.994

Tuition fees 
(short courses)

     0.893. 1.638 0.461 1.219 1.341 1.475 1.622 1.785

Estate’s income 0.167 0.323 0.046 0.317 0.349 0.384 0.422 0.464
Other Incomes 0.130 0.233 0.065 0.250 0.275 0.303 0.333 0.366
UCC grant 1.500 2.200 0.000 2.200 2.420 2.662 2.928 3.221
M o I C T & N G 
(ICT Hub)

0.500   1.800 0.423 1.500 1.650 1.815 1.997 2.196

M o I C T & N G 
(Staff Training)

0.389   0.400 0.148 0.400 0.440 0.484 0.532 0.586

M o I C T & N G 
(JAB)

0.000    2.387 0.000 2.680 2.948 3.243 3.567 3.924

Development 
Partners 

0.000    0.100       0.076 0.100 0.110 0.121 0.133 0.146

Grand Total 4.264 11.394 1.426 11.394 12.533 13.787 15.165 16.682

Table 6: Summary of Past Budget Revenue Performance and Medium Term Budget Projection

Billion Uganda Shil-
lings

FY 
2020-
2021

Outturn

2021/22 2022/23 MTEF Budget Projections
Ap-

proved

 Budget 

Earned 
By  

End Q1 

Pro-
posed 

Budget
2023/24 2024/25 2025/26 2026/27

Tuition fees (long 
courses)

0.685 2.313 0.207 2.313 2.544 2.799 3.079 3.386

Tuition fees (short 
courses)

            
0.893.

1.638 0.461 1.638 1.802 1.982 2.180 2.398

Estate’s income 0.167 0.323 0.046 0.323 0.355 0.391 0.430 0.473
Other Incomes 0.130 0.233 0.065 0.233 0.256 0.282 0.310 0.341
UCC grant 1.500 2.200 0.000 2.200 2.420 2.662 2.928 3.221
MoICT&NG (ICT 
Hub)

0.500   1.800 0.423       
1.800

1.980 2.178 2.396 2.635

MoICT&NG (Staff 
Training)

0.389   0.400 0.148       
0.400

  
0.440

0.484 0.532 0.586

MoICT&NG (JAB) 0.000    2.387 0.000       
2.387

2.626 2.888 3.177 3.495

Development Part-
ners 

0.000    0.100  0.076       
0.100

0.110 0.121 0.133 0.146

Grand Total 4.264 11.394 1.426 11.394 12.533 13.787 15.165 16.682
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Table7:  Summary of Past Budget Expenditure Performance and Medium-Term Budget Allocation 

Billion 

Uganda 

Shillings

FY 2020-21

Outturn

FY 
2020-21

Out-

turn

2021/22 Proposed 

Budget 

MTEF Budget Projections

Ap-
proved

 Budget 

Spent 
By  

End Q2 

2022/23 2023/24 2024/25 2025/26 2026/27

Recurrent Wage 1.150 2.203 0.818 3.864 4.250 4.675 5.143 5.657
Non-wage 2.277 8.331 1.475 6.875 7.563 8.319 9.151 10.066

Dev’t. GoU 0.644 0.860 0.003 0.655 0.721 0.793 0.872 0.959
Ext Fin. 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

GoU Total 4.077 11.394 2.296 11.394 12.533 13.787 15.165 16.682
Total GoU+

Ext Fin 

(MTEF)

4.077 11.394 2.296 11.394 12.533 13.787 15.165 16.682

Total GoU+

Ext Fin 

(MTEF)

4.077 11.394 2.296 11.394 12.533 13.787 15.165 16.682

Arrears 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
 A.I.A 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total 4.077 11.394 2.296 11.394 12.533 13.787 15.165 16.682

Table 8: Past Expenditure Outturns and Medium-Term Projections by Sub Program  

  2021/22  Medium Term Budget Projections
Department
(in billions)

FY 2020-
2021

Outturn

Approved Spent by 
Q2

2022/23 
Proposed 
Budget

2023/24 2024/25 2025/26 2026/27

Human Capital 
Development 
(Skilling)

0.239 0.243 0.241 0.700 0.770 0.847 0.932 1.025

 ICT research and 
innovation 

0.000 0.314 0.000 0.649 0.714 0.785 0.864 0.950

 Grand total 0.239 0.557 0.241 1.349 1.484 1.632 1.796 1.975
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6.0 ITEMIZED REVENUE AND EXPENDITURE BUDGET FOR FY 2022/23

Table 9: : ITEMIZED REVENUE AND EXPENDITURE BUDGET FOR FY 2022/23

UGANDA INSITUTE OF INFORMATION AND COMMUNICATION TECHNOLOGY
PROPOSED BUDGET  2022-2023

 Particulars  FY 2022-2023   FY 2021-2022 
 INCOME   

Code Internal Revenue   
31700 Tuition Income Incl. Func.fees          2,728,160,000             2,312,800,000 
31701 Short course Income          1,219,181,399             1,637,950,000 
36000 Estates Rental Income             316,991,292                323,641,292 
33000 Miscelenous Income             250,140,000                232,681,399 

 Total Internal Revenue          4,514,472,691             4,507,072,691 
 External Budget Support   

34040 Govt subvention MoICT  (JAB)          2,680,000,000             2,387,400,000 
34030 Grant from UCC          2,200,000,000             2,200,000,000 
34050 Grant from MoICT &NG (Projects)             400,000,000                400,000,000 

 MoICT& NG -Innovation hub project          1,500,000,000             1,800,000,000 
 Partnerships and Collaboration  Projects             100,000,000                100,000,000 
 Total External Income          6,880,000,000             6,887,400,000 
 Total I ncome        11,394,472,691           11,394,472,691 
 EXPENDITURE   
 Recurrent Expenditure   

43000 Personnel Cost   
43100 Full time staff  before 10%  NSSF & Gratuity          2,695,023,260             1,338,336,936 
43101 Part time Lecturers cost beore 10% NSSF             218,700,000                223,650,000 
43120 Gratuity 20% ( Only full time)             539,004,652                267,667,387 
43150 10% NSSF Contribution (Both Full time + Part 

time)
            291,372,326                156,198,694 

43200 Other personnel Costs             120,000,000                382,200,000 
 Total Personnel Cost          3,864,100,238             2,368,053,017 

40100 Administartive Costs   
41105 Board Meetings +Academic Board Committees             218,925,000                171,500,000 
41110 MGT Meeting Expenses               24,700,000                    3,300,000 
41112 Department Meetings               29,860,000                    3,060,000 
41113 General staff  meetings               16,000,000                    6,000,000 

 Total Human Resource Study Cost               30,000,000                100,000,000 
41114 Students Welfare               75,510,000                  51,450,000 
41200 Travel Expenses             246,360,000                220,320,000 
41301 Office Stationery & Exam Materials             156,387,000                129,937,000 
41302 Newspapers & publications               29,565,000                    4,720,000 
41305 Communications               49,070,000                  41,320,000 
41310 Bereavement               34,400,000                  28,500,000 
41314 Staff Unifoms                    875,000                    9,290,000 
41315 Entertainment/ Hospitality               10,800,000                  34,800,000 
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41316 Internet, Software & licenses             316,284,000                379,284,000 
41317 Miscelenous Expenses                 9,020,000                  15,020,000 
41320 Student supervision             114,100,000                  61,500,000 
41603 Subscription to Professional Bodies/AIMS               61,500,000                  29,500,000 
41700 Motor vehicle Running & maintainance               10,900,000                  12,200,000 
41800 Generator Running & Maintenance               36,000,000                  14,895,000 
40450 Office Equipment, Furniture & Fittings Repairs & 

Maintenance
                             -                      8,000,000 

40600 Staff Welfare             251,360,000                221,751,200 
40700 Staff Medical Insurance             130,000,000                  72,600,000 
41115 Medical Expenses                 8,000,000                    8,000,000 
41117 Pandemic Expenses               12,005,000                  62,580,000 
41404 Insurance on property (assets)               30,000,000                  40,000,000 
41607 Recruitment and selection               30,000,000                  14,000,000 
40300 Curriculum development               30,000,000                  78,651,938 
41609 Lab Consumables and Training Materials               50,000,000                    6,330,000 
40400 Office Consumables                 2,000,000                    2,000,000 
40500 Examination Costs             124,388,000                109,408,000 
41900 Procurement and Disposal Expenses               37,806,000                  32,058,000 

 Data Migration               10,000,000                  10,000,000 
 Total Administrative Costs          2,185,815,000             1,981,975,138 

42000 Estate Costs   
42800 Electrical Consumables & Repairs               37,728,500                  38,835,500 
42700 Plumbing Consumables &Repairs               14,810,000                  13,060,000 
42900 Carpentry Consumables & Repairs                 5,112,000                    5,112,000 
42200 Cleaning materials             169,510,000                228,320,000 
42600 Fire Protection and Security               98,890,000                155,200,000 
42300 Utilities (Electricity + Water+ Others)             186,400,000                369,400,000 
42150 Total Buildings Repairs & Maintenance:               61,000,000                                 -   
42500 Fumigation                 5,000,000                    5,000,000 
42100 Compound Works               69,471,996                114,671,996 

 Total Estate Costs             647,922,496                929,599,496 
44000 Promotion and Publicity and Academic Functions   
44100 Promotional  Activities               21,152,849                  14,152,849 
44130 Advertising Cost             180,000,000                120,000,000 
44140 Academic Ceremonies               73,500,000                  63,500,000 
44150 Scholarships               31,270,000                  18,790,000 
44160 Corporate Social Responsibility               20,000,000                  10,000,000 
44140 Total Promotion and Publicity and Academic 

Functions 
            325,922,849                226,442,849 

45000 Finance Cost   
41303 Rental Income Tax                              -                                   -   
41601 Pre-Audits, Internal & External Audit and Board 

of Survey
              10,000,000                  10,000,000 

45020 Bank Charges                 5,000,000                    5,000,000 
 Total Finance Cost               15,000,000                  15,000,000 
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46000 Research, Innovation and Consultancy   
46010 Research & Innovation costs               20,000,000                314,000,000 
46020 Consultancy and advisory services             628,752,118                999,673,600 

 Total Research, Innovation and Consultancy             648,752,118             1,313,673,600 
 Total Govt Students Costs             734,000,000             1,188,400,000 
 Total Recurrent Expenditure          8,421,512,701             8,023,144,100 
 Capital Expenditure   

11130 Total Ofice Equipment               37,150,000                124,100,001 
11100 Total Computers & Accessories             175,260,000                193,080,000 
11300 Total Text books and Library Resources               52,000,000                  22,000,000 
11150 Total Furniture & Fittings             170,349,990                186,218,590 
11500 Total software & ICT infrasructure              220,200,000                360,000,000 

 Total motor vehicles                              -                                   -   
 Total Capital Expenditure             654,959,990                885,398,591 
 Total Centre of Excellence Costs          2,318,000,000             2,485,930,000 
 SUMMARY OF THE BUDGET -2021-2022   
 Total Income        11,394,472,691           11,394,472,691 
 Total Recurrent Expenditure          8,421,512,701             8,023,144,100 
 Total Capital Expenditure             654,959,990                885,398,591 
 Total Centre of Excellence Costs          2,318,000,000             2,485,930,000 
 Total Expenditure        11,394,472,691           11,394,472,691 
 Surplus/Deficit (0)                                 -   
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