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Agenda

A My Understanding
A Our Purpose

A A New Approach
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My Understanding is

A There are barriers to the adoption of ICT

Limited infrastructure development

Lack of common access of government services by citizens
Inadequate policy framework

Limited access to ICTs by citizens

Slow Pace of capacity development

o o Do Do Do Do

Limited collaboration among agencies

A Through this process, our understanding may deepen and change
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Our Purpose

A Collect input from multiple stakeholders
A To listen to each other

A to conduct Situational Analysis

A Begin to draft the Digital Uganda Vision
A A plan that serves everybody

A Optimized across multiple sectors
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He who is wise

listens...n
= Proverbs 12:15




A New Approach: Design Thinking

per the United Nations Development Programme , UNDP
A The goalis to equip governments  with innovative approaches to face contemporary
challenges

A Is an explicit human and user -centered approach .

A 1t leads to solutions that are progressively refined through an iterative  process of
providing voice to end -users and engaging them in shaping decisions. As such,itis
most promising  when innovation rather than adaptation is needed.

D|P

Empowered lives.

Resilient nations.
Source : UNDP.org Global Centre for Public Service Excellence, Design Thinking for Public Service Excellence
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Scholarly Reference

Our process is taken from resources made available from the Hasso Plattner Institute
of Design At Stanford University, aka the d.school

HASSO PLATTNER
Institute of Design at Stanford
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The New Approach

A design methodology that
Provides a solution - based approach to solving problems

The stages are:
1) Empathize

= Om®
= g
4) Prototype

5) Test

Hasso Platner 1 atthe Institute of Design At Stanford University, aka the d.school
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Todayos Activities

Observe .
Engage .
Immerse.

Generate.
Uncover.
Explore.

Unpack.
Synthesize.
Immerse.
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Best practices from other Countries

THE U.S. DIGITAL SERVICE

Digital Service Plays

. Understand what people need

. Address the whole experience,
from start to finish

. Make it simple and intuitive

Build the service using agile and
iterative practices

Structure budgets and contracts to
support delivery

. Assign one leader and hold that
person accountable
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Bring in experienced teams

. Choose a modern technology stack

Deploy in a flexible hosting
environment

. Automate testing and deployments

. Manage security and privacy

through reusable processes

2. Use data to drive decisions

Default to open

f

Government Digital Services, Singapore

Be Happy, Be Awesome! =
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UK Government Digital Service Design Principles

1 Start with user needs 6 This is for everyone

2 Do less 7 Understand context

3 Design with data 8 Build digital services, not websites

4 Do the hard work to make it simple 9 Be consistent, not uniform

5 Iterate. Then iterate again. 10 Make things open; it makes things
better

ﬁ’)@ Government Digital Service
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Day 2
Design Thinking Implementation for Digital Uganda
Vision

Naa-Oboshie Alexander-Reindorf
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Agenda

A Design Thinking Exercise
A User Stories

A The Agile Process

A Discussion

A Commencement



The Challenges Facing Cities #:¢

" Challen
Becoming Smart ges
Synergy Between“Sectors

The common stages that a city progresses

:nt|fy|ng the R|ght Stakeholders through to create a smart city system

Optimized

The Relevance of Roadmapsg
The Role of ICT
Behavioral Change
Policy
Human Capital G
Business Model

Source: Smart City Maturity Model, Ruthbea Clarke, IDC

Managed

Repeatable

Opportunistic

sobua|fe

Process and
Governance

Funding and
Business Models
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